
 

 

 

 

SOUTHEAST ARKANSAS COLLEGE POLICY                                    

1.11   Teaching Loads and Overloads 

This applies to any person(s) who engages in instructional activities under the auspices of 

SEARK College.  

1.0 For this policy, the following definitions apply. 

• Overload applies to a teaching load of any full-time faculty member over 15 hours. 

• Adjunct refers to an individual employed to teach one or more credit or non-credit 

courses.  

• Adjunct instructors are generally referred to as individuals employed to teach 9 hours 

or less  in a regular semester and 6 hours or less in summer. 

• Prep is short for academic preparation. A course, or multiple sections of the same 

course, is one academic preparation.  

• When evaluating teaching load, 15 lecture contact hours each semester equals one 

semester credit hour. 

• When evaluating teaching load, 2 science lab contact hours equals one semester credit 

hour  load of a lecture class.  

• For the purpose of calculating instructional load, every semester will be viewed as a 

whole unit. 

2.0 A normal full-time faculty member in General Studies and Technical Studies  has a 

required teaching load each regular (fall, spring) semester of 15 semester credit hours 

with three or fewer preps.  

3.0 A normal, full-time faculty member in Nursing & Allied Health has  a required teaching 

load each regular (fall, spring) semester of 7-15 credit hours, which includes  6-24 contact 

hours in clinicals.  

4.0 All classes taught within the confines of a semester, regardless of how scheduled 

(day/evening, 8-week/16-week, etc.), are considered together when determining teaching 

load and overload compensation.  

5.0 The College reserves the right to adjust the teaching load at times of necessity. 

6.0 Loads for technical courses are calculated the same as other  courses.  

7.0 Deans/Chairs should consult the catalogue for the number of contact hours that are lab and 

lecture and calculate accordingly.  

8.0 Vice President for Academic Affairs will  consider contact hours calculations in 

determining teaching loads. 



 

 

9.0 Loads for Nursing and Allied Health are calculated based on the credit hours assigned to 

courses for student credit, plus the contact hours required for clinicals.  

10. Deans/Chairs should consult the catalog for the number of contact hours that are 

equivalent to lab and lecture and calculate accordingly.  

11.0 The Vice President for Academic Affairs will consider contact hour calculations in 

determining teaching loads for NAH faculty. 

12.0 Non-credit instruction is generally paid per clock hour. A maximum teaching load for 

non-credit instruction is 15 clock hours per week.  

13.0 The Division Dean/Chair and Vice President for Academic Affairs must approve 

exceptions. 

14.0 The normal teaching load of a faculty member may include up to 3 preps.  

15.0 A prep will be considered the equivalent of 1.5 credit hours and compensated as such.  

16.0 If a faculty member is required to teach courses requiring more than 3 preps, they will be 

compensated for the overload at the following rate: $1050 for the 4th prep or $2100 for a 

4th & 5th prep.  

17.0 More than 5 preps are discouraged and require special permission from the VPAA. 

18.0 Course sections that are taught by distance education methods are not considered for 

additional preps, i.e. teaching a section of the same course online and in-class does not 

qualify for compensation for an additional prep.  

19.0 Co-requisite ALP courses which require two sections of the same course (e.g. English 

Comp I & ALP English Comp I) are not considered separate preps. 

20.0 Internet courses may be counted the same as a classroom course for the purpose of 

determining faculty-teaching load.  

 

21.0 Instructors with fewer than 10 Internet students per course section will be compensated 

at a rate of $210 per student until the maximum of $2,100 is reached.  

 

22.0 Maximum enrollment in a specific section of an internet  course is the same as in person 

lecture courses. 

 

23.0 Full compensation per semester credit hour of instruction is $700 for a minimum of 10 

students per class.  

 

24.0 The standard teaching load for Department Chairs will be 12 semester credit hours for 

General Studies and Technical Studies, or 7 credit hours for NAH Chairs, which includes 

required clinical contact hours. 

  

25.0 Department Chairs may teach up to 6 semester credit hours (7 for NAH) overload 

outside of normal work hours.  

26.0 Classes with fewer than 10 students may be pro-rated for calculating load purposes. A 

class, for example, with only 8 students may be evaluated at 8/10 the load value of a class 

with 10 or more students.  



 

 

27.0 Likewise, faculty with a total load of fewer than 60 students may not be eligible for 

overload compensation. The compensation rate for pro- rating classes will be $210 per 

student up to 10. 

28.0 Combined or stacked classes (taught at the same time) count as one class and one 

preparation. 

29.0 Classes, which are team-taught, (two instructors) are pro-rated accordingly (50/50) as to 

course prep, credit hour load calculation and/or overload  compensation, assuming equal 

participation by each instructor. 

30.0 Internship work experience courses and community service-learning courses are treated 

as lab courses (1/2 the value of lecture courses) in assessing faculty loads. As usual, this 

is based on 10 or more students. 

31.0 The College generally discourages compensation for Independent Study. The College 

makes every effort to provide comprehensive schedules to benefit students with varying 

course scheduling demands. When independent study is unavoidable, compensation is 

$750 per student ($50 per week for 15 weeks). 

32.0 Upon advice by the Vice President for Academic Affairs and approval by the President, 

alterations to teaching loads may be made due to the assignment of administrative duties, 

accreditation standards, or other academic or load considerations. 

33.0 Full-time faculty who teach an overload course during the regular  fall or spring semesters, 

or who teach courses during the summer semester, will be compensated at the set rate for 

adjunct pay. 

34.0 If an extra class is assigned that necessitates an overload in terms of hours, while at the 

same  time necessitating four or more preps, then compensation for the overload, as well 

as the preps, will be paid. 

35.0 Full-time faculty are generally 9-month contractual employees.  

36.0 The maximum teaching overload for a full-time faculty member is 9 semester credit hours 

during  the duration of a regular (fall, spring) semester.  

37.0 Full-time faculty may teach a maximum of 12 hours over the summer sessions. 

38.0 The maximum teaching load for part-time and adjunct  faculty is 9 semester credit hours 

during the duration of a regular (fall, spring) semester.  

39.0 The maximum teaching load for part-time and adjunct faculty is 6 semester credit hours 

during the duration of the summer sessions. 

40.0 Overloading a class beyond the maximum enrollment will be by consent of the Division 

Dean. 
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