
 

 

 

 

SOUTHEAST ARKANSAS COLLEGE POLICY                                    

2.01   Faculty Evaluations 

Evaluations of faculty  are conducted by the administration and by the students to identify 

strengths of the faculty for reinforcement and to identify areas that may need improvement. 

 

1.0 Each faculty member is evaluated annually.  

 

2.0 The objective of faculty evaluation is to maintain the best instructional environment 

possible. 

 

3.0 The Annual Review Process for Face-to-Face adjunct and full-time faculty includes 

• Teaching Evaluation during the Fall semester by the direct supervisor or Division 

Dean, as designated. 

• Self and Peer Evaluations during the Spring semester. 

• Student Evaluation of Instruction 

• Evaluation Conference 

 

4.0 The Annual Review Process for online faculty includes 

• Review of course content, learning outcomes, organization, and presentation  in 

Moodle during the Fall semester. (Internet Instructor Evaluation Tool Part A). 

• Self Evaluations during the Spring semester. 

• Student evaluation of online instruction and/or Student Evaluation of Concurrent 

Enrollment instruction 

• Evaluation conference  

• Review the instructor/student interactions as detailed in Part B of the Internet  

Instructor Evaluation Tool 

 

5.0 The Department Chair or Academic Dean observes instructors and/or the online learning 

environment during each Fall semester.  

 

6.0 A scored evaluation tool, using a Likert Scale, is completed by the Academic Dean or  

Coordinator for documentation purposes.  

 

7.0 The Academic Dean or Coordinator provides the instructor with feedback following the 

Teaching Evaluation, either immediately on-site, online, or by appointment at a later date. 

 



 

 

8.0 A copy of the Departmental rating of faculty is forwarded to  the Vice President for 

Academic Affairs. 

 

9.0 Once the Teaching Evaluation is performed, a conference between the Department Chair 

and the Instructor will take place.  

  

10.0 The instructor will complete the self-evaluation based upon the feedback received from 

the direct observation.  

 

11.0 During the Spring semester, the instructor will work towards the goals and objectives set 

in their self-evaluation.  

 

12.0 Each faculty member teaching face-to face classes will conduct the Peer Evaluation on 

another faculty member.  

 

13.0 To ensure all face-to-face instructors are evaluated, the Division Deans will assign each 

faculty member a peer to evaluate, and these evaluations will be conducted during the 

Spring semester. 

 

14.0 Student evaluation of instruction is conducted and coordinated with the Teaching 

Evaluation of instructor(s) with feedback following the direct observation, either 

immediately on-site, online, or by appointment at a later date.  

 

15.0 A copy of the Departmental rating of faculty is forwarded to the Vice President for 

Academic Affairs.  

 

16.0 The Department Chair or Academic Dean will schedule an annual evaluation conference 

with each full-time and adjunct faculty member at the end of the Spring semester. 

 

17.0 Conferences for online faculty may be conducted and documented through online chats 

and/or Zoom.  

 

18.0 During this conference, results of the Teaching, Self, and Peer evaluations are discussed.  

 

19.0 These evaluations are used by the College to validate instructor performance and provide 

documentation for consideration, merit and/or contract renewal. 

 

20.0 If complaints focusing on course content, instructor behavior, or language proficiency are 

received at any time during the semester, the Academic Dean and/or the VP for 

Academic Affairs will conduct an immediate investigation.  

 

21.0 Documentation gathered may be considered in  determining instructor contract renewal 

and/or disciplinary action.  

 



 

 

22.0 The VP for Academic Affairs may be notified and choose to participate in the counseling 

and the determination of an appropriate plan of action. Information is shared with the 

President as warranted. 

 

23.0 Faculty members hired mid-year will not be formally evaluated by this process.  

 

24.0 The Department Chair or Academic Dean may observe new instructors, full-time and 

adjunct, within the first semester of instruction. 
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