SOUTHEAST ARKANSAS COLLEGE POLICY

2.03 Performance Improvement Plan

A Performance Improvement Plan, or PIP, is a written document that outlines an offense(s) or
infraction(s) along with the corrective action(s) that the supervisor will expect the employee to
demonstrate. PIP’s should include a reasonable time frame in which the employee has time to

improve upon the stated offense or infraction. The PIP should be signed by both the employee

and the supervisor then delivered to the HumanResource office to be placed in the employee’s

personnel file
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