
 

 

 

 

SOUTHEAST ARKANSAS COLLEGE POLICY                                    

7.04   Reduction in Force 

 

A Reduction in Force, or RIF, is the least desirable method of solving staffing issues and 

SEARK is committed to examining alternatives prior to initiating a RIF including not filling 

vacant positions, reducing work hours with proportionate pay cuts, assessing expected job 

attrition, job sharing, reviewing professional services contracts, and limiting travel. 

 

1.0 Reductions in force may be caused by: 

• Declining or reduced enrollments overall or in a given individual program, 

• Reduced appropriations or tax collections, 

• Reduced workload, or 

• Other conditions that may require personnel reductions. 

 

2.0 Professional level personnel reductions may be affected by: 

• Withdrawal of overload assignments, 

• Increased student-teacher ratios, 

• Not filling personnel vacancies, 

• Reassignments within the College, 

• Employee termination, or 

• Increasing assigned credit hour workload. 

 

3.0 Staff so terminated may be given some preference in rehiring when conditions permit 

employment of persons with their qualifications. 
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