Attachment A

OFFICIAL MINUTES
SOUTHEAST ARKANSAS COLLEGE
BOARD OF TRUSTEES
Welcome Center Board Room
September 9, 2020
10:00 a.m.

BOARD MEMBERS PRESENT:
Rob Cheatwood, Chair
Rebecca Pittillo, Vice Chair
Shauwn Howell, Secretary
Ken Johnson
Eddie Thomas
Marc Oudin

BOARD MEMBERS ABSENT:
Paul Bennett

STAFF MEMBERS PRESENT:
Mr. Steven Bloomberg, President
Wanda Grimmett, Executive Assistant to the President, Recorder
Debbie Wallace, Vice President for Fiscal Affairs

STAFF MEMBERS PRESENT VIA ZOOM:
Scott Kuttenkuler, Vice President for Student Affairs
Gina Teel, Vice President for Academic Affairs
Lyric Seymore, Dean of Technical Studies
Joyce Scott, Dean of Nursing and Allied Health
Tracy Harrell, Dean of General Studies
Rachel Scott, Interim Dean of General Studies, Math/Science
Gene White, Director of Retention and Advisement
Barbara Dunn, Director of Development
Cordell Jordan, Marketing Consultant
JoAnn Dupra, Director Information Technology
Nancy Pearce, Director TRIO
Steve Ballard, Controller
Lozanne Calhoun, Registrar
Jeff Pulliam, Director of Workforce Development
Lisa Gober, Director of Career Pathways

GUESTS PRESENT:
E. Colvin, Pine Bluff Commercial



MEETING CALLED TO ORDER
Rob Cheatwood called the meeting to order at 10:10 a.m.

RECOGNITION OF NEW MEMBER
Rob Cheatwood recognized new Board member, Mr. Eddie Thomas.
(Mr. Thomas attended as a non-voting member pending Oath of Office.)

PUBLIC PARTICIPATION
None.

APPROVAL OF MINUTES
Rob Cheatwood asked for approval of the minutes from meetings held May 13, 2020, May 20,
2020 (Special Session), and June 16, 2020 (Special Session), Attachments A, A-1, and A-2.
Motion to approve all minutes as submitted was made by Shauwn Howell. Rebecca Pittillo
seconded the motion. Vote to approve, unanimous.

NEW BUSINESS

Personnel Actions (Attachment B)
Rob Cheatwood recommended approval of Attachment B, Personnel Actions. President
Bloomberg gave a brief explanation of the Personnel Action item for the benefit of the new Board
member. After a brief discussion, a motion to approve the Personnel Actions as submitted was
made by Ken Johnson. Motion was seconded by Marc Oudin. Vote to approve, unanimous.

Monthly Financial Report

The monthly financial report was presented by Vice President Debbie Wallace. After questions
and discussion by the Board, a motion to approve the financial report as submitted was made by
Ken Johnson. Motion was seconded by Shauwn Howell. VVote to approve, unanimous.

President Bloomberg commended Vice President Wallace and her team for the work they have
done in managing the budget during this difficult time.

EXECUTIVE SESSION
None

PRESIDENT’S REPORT

HLC Update

President Bloomberg updated the Board on the results of the HLC visit which, due to COVID-
19, occurred virtually March 16-17, 2020. President Bloomberg also informed the Board an
HLC reviewer will be on campus September 28, for a verification visit. President Bloomberg
also reviewed with the Board the new accreditation process HLC has instituted, and how our
institution will implement new procedures to keep us on track with this new process.
President Bloomberg commended Vice President Gina Teel for her work in handling the
significant issues involved in the accreditation process. He also commended the SEARK staff
and faculty for the work each department did in preparing for the March visit.



Fall 2019 Enrollment Updates

President Bloomberg updated the Board on the current state of fall enrollment. He also covered
the different measures the College has taken to ensure students have access to their classes
during this difficult time.

Shauwn Howell left at 10:31 a.m.

Campus Projects Update
President Bloomberg brought the Board up to date on the status of campus projects:
e General Studies North and South have been demolished
e The chiller in Founder’s Hall has gone out, so we will be working with our
Performance Energy Partner to resolve this issue as quickly as possible
e Tech building foundation issues have been addressed, and new flooring has
been installed
e McGeorge Seminar Room and Lyceum in Founder’s Hall have been converted to
Zoom meeting rooms.

Not on Agenda
Rob Cheatwood commended President Bloomberg, and the SEARK staff and faculty for the
professional way in which convocation was presented.

Next Board Meeting — November 11, 2020 — 10:00 a.m.
Board members will meet in person, in the Training Room

Adjournment
Meeting adjourned by Board consensus at 10:53 a.m.

Rob Cheatwood, Vice Chair/Secretary

Wanda Grimmett, Executive Assistant

*Audio file available upon request



