Attachment A

OFFICIAL MINUTES
SOUTHEAST ARKANSAS COLLEGE
BOARD OF TRUSTEES
Welcome Center Board Room-Via Zoom
January 13, 2021
10:00 a.m.

BOARD MEMBERS PRESENT:
Rob Cheatwood, Chair

BOARD MEMBERS PRESENT VIA ZOOM:
Rebecca Pittillo, Vice Chair
Shauwn Howell, Secretary
Eddie Thomas
Marc Oudin
Paul Bennett
Ken Johnson

BOARD MEMBERS ABSENT:
None

STAFF MEMBERS PRESENT:
Mr. Steven Bloomberg, President
Wanda Grimmett, Executive Assistant to the President, Recorder
Debbie Wallace, Vice President for Fiscal Affairs

STAFF MEMBERS PRESENT VIA ZOOM:
Joyce Scott, Dean of Nursing and Allied Health
Tracy Harrell, Dean of General Studies
Gene White, Director of Retention and Advisement
Barbara Dunn, Director of Development
Cordell Jordan, Marketing Consultant
JoAnn Dupra, Director Information Technology
Scott Kuttenkuler, Vice President for Student Affairs
Gina Teel, Vice President for Academic Affairs
Lyric Seymore, Dean of Technical Studies

GUESTS PRESENT:
I.C. Muller, Pine Bluff Commercial



MEETING CALLED TO ORDER
Rob Cheatwood called the meeting to order at 10:01 a.m.

PUBLIC PARTICIPATION
None.

APPROVAL OF MINUTES

Rob Cheatwood called for a motion to approve the minutes from the November 11,2020 regular
Board meeting and the December 9, 2020 special meeting. Motion to approve minutes as
submitted was made by Marc Oudin. Motion was seconded by Paul Bennett. VVote to approve,
unanimous.

NEW BUSINESS

Personnel Actions (Attachment B)

Rob Cheatwood requested President Bloomberg present Personnel Actions Report. President
Bloomberg presented the Personal Actions Report. Rob Cheatwood called for a motion to approve
the report as submitted. A motion to approve the Personnel Actions Report as submitted was made
by Ken Johnson. Motion was seconded by Rebecca Pittillo. Vote to approve, unanimous.

Monthly Financial Report

The monthly financial report was presented by Vice President Debbie Wallace. After questions
and discussion by the Board, Rob Cheatwood called for a motion to approve the financial report.
A motion to approve the financial report as submitted was made by Marc Oudin. Motion was
seconded by Paul Bennett. Vote to approve, unanimous.

EXECUTIVE SESSION
None

PRESIDENT’S REPORT

President Bloomberg briefly covered the Welcome Center boiler issues. He stressed this is a
microcosm of campus infrastructure issues which needs to be addressed. He informed the Board
the College is currently in the process of conducting a performance energy audit, identifying the
areas where we can save money with a Performance Energy Contract through the state of
Arkansas. He stated further information will be provided at a later meeting.

President Bloomberg provided an update on the spring semester enrollment numbers. Vice
President Teel informed the Board of the steps taken to increase enrollment, including adding
late-start and 8-week semesters.

President Bloomberg recognized Vice President Gina Teel for her outstanding contribution in
leading to SEARK’s Reaffirmation of Accreditation by the Higher Learning Commission on
December 15, 2020.



Not on agenda

Chair Cheatwood requested an update on the status of the Campus during the current pandemic.
President Bloomberg stated campus is 100% open. He also stated he has seen more students on
campus this semester, then we saw in fall 2020.

Chair Cheatwood requested the status of vaccinations for faculty and staff. President Bloomberg
stated NAH Dean Joyce Scott will be coordinating the administration of vaccinations on campus,
and these should begin in February.

Next Board Meeting — March 10, 2021- 10:00 a.m.
Unless otherwise noted, Board members will meet in person
in the Training Room

2021 Board Retreat-March 12, 2021, DuBocage House, Pine Bluff-
Breakfast will be served at 8:00 am
Meeting will begin at 9:00 am

Adjournment
Motion to adjourn made by Eddie Thomas. Motion seconded by Marc Oudin. Meeting adjourned
10:38 a.m.

Shauwn Howell, Secretary

Wanda Grimmett, Executive Assistant

*Audio file available upon request



