Attachment A-1

OFFICIAL MINUTES
SOUTHEAST ARKANSAS COLLEGE
BOARD OF TRUSTEES
2021 Retreat
June 4, 2021
9:00 a.m.

BOARD MEMBERS PRESENT:
Rob Cheatwood, Chair
Rebecca Pittillo, Vice Chair
Shauwn Howell, Secretary
Marc Oudin
Paul Bennett
Ken Johnson

BOARD MEMBER ABSENT:

STAFF MEMBERS PRESENT, MORNING SESSION:
Mr. Steven Bloomberg, President
Wanda Grimmett, Executive Assistant to the President, Recorder

STAFF MEMBERS PRESENT, AFTERNOON SESSION:
Mr. Steven Bloomberg, President
Wanda Grimmett, Executive Assistant to the President, Recorder
Debbie Wallace, Vice President for Financial Affairs
Lozanne Calhoun, Interim Vice President for Student Affairs
Barbara Dunn, Director of College Development

GUEST PRESENT:
I.C. Murrell
Grandon Gray (afternoon session)
Sarah Norman (afternoon session)

GUEST PRESENT VIA ZOOM (afternoon session only)
Dee Brown
Erik Stevenson
Noel Tyler
Joel Fontenot
Don Lawrence
Christian Coles
Nathaniel Clark
John Tyler



MEETING CALLED TO ORDER
Chair Rob Cheatwood called the meeting to order at 9:06 a.m.

PUBLIC PARTICIPATION
None.

EXECUTIVE SESSION

A motion to move into Executive Session was made by Paul Bennett. Motion seconded by
Rebecca Pittillo. Motion passed unanimously.

The Board adjourned to Executive Session.

Motion to reconvene in open session was made by Paul Bennett. Motion seconded by Ken
Johnson. Motion passed unanimously. Meeting reconvened at 11:07 am.

Upon reconvening, Chair Cheatwood congratulated President Bloomberg on receiving his Ph.D.
He also commended President Bloomberg on his leadership during this past fiscal year,
especially during the COVID crisis.

In recognition of President Bloomberg attaining his terminal degree, the Board recommended a
5% salary increase. The Board also recommended an additional 3% increase to President
Bloomberg’s base salary. Making a total salary increase of 8 % for the 2022 fiscal year.

A motion to approve the salary increase beginning July 1,2021 was made by Paul Bennett.
Motion seconded by Rebecca Pittillo. Motion passed unanimously.

CAMPUS EVENT AND STRATEGIC PLAN UPDATE

President Bloomberg informed the Board we have exceeded our summer enrollment goal.
President Bloomberg informed the Board of the upcoming SEARK Summer Fest, which will be
held June 12,2021 on the SEARK campus. A brief overview of the event activities and
participating vendors was given by Wanda Grimmett.

President Bloomberg updated Board on the status of the new Strategic Plan.

Adjustment to agenda

DISCUSSION REGARDING JULY 2021 BOARD MEETING

After a brief discussion, Chair Rob Cheatwood asked for a motion to not hold the July 2021 Board
meeting. A motion was made by Ken Johnson to not hold the July 2021 Board meeting. Motion seconded
by Rebecca Pittillo. Motion passed unanimously.

Chair Cheatwood adjourned for lunch at 11:25 am.

AFTERNOON SESSION
Chair Rob Cheatwood called the afternoon session to order at 12:22 pm.

PRESENTATION BY P3 GROUP

Chair Cheatwood yielded the floor to President Steven Bloomberg. President Bloomberg
presented an overview of the upcoming presentation and introduced members of the P3 team.
Members of the P3 team presented the plans for the new SEARK Student Center and SEARK
Student Housing.

No action required at this time. The Board will schedule a future meeting for a more in-depth
discussion of this project.



Next Board Meeting — Wednesday, September 8, 2021

Adjournment
A motion to adjourn was made by Rebecca Pittillo. Motion seconded by Marc Oudin. Vote to
adjourn the meeting, unanimous. Meeting adjourned, 2:38 pm.

Shauwn Howell, Secretary

Wanda Grimmett, Executive Assistant

*Audio file available upon request
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