OFFICIAL MINUTES
SOUTHEAST ARKANSAS COLLEGE
BOARD OF TRUSTEES
Welcome Center Board Room-Via Zoom
March 10, 2021
10:00 a.m.

BOARD MEMBERS PRESENT:
Rob Cheatwood, Chair

BOARD MEMBERS PRESENT VIA ZOOM:
Rebecca Pittillo, Vice Chair
Eddie Thomas
Marc Oudin
Paul Bennett
Ken Johnson

BOARD MEMBERS ABSENT:
Shauwn Howell, Secretary

STAFF MEMBERS PRESENT:
Mr. Steven Bloomberg, President

Wanda Grimmett, Executive Assistant to the President, Recorder

Debbie Wallace, Vice President for Fiscal Affairs

STAFF MEMBERS PRESENT VIA ZOOM:
Joyce Scott, Dean of Nursing and Allied Health
Tracy Harrell, Dean of General Studies
Gene White, Director of Retention and Advisement
Barbara Dunn, Director of Development
Cordell Jordan, Marketing Consultant
JoAnn Dupra, Director Information Technology

Lozanne Calhoun, Acting Vice President for Student Affairs

Gina Teel, Vice President for Academic Affairs
Lyric Seymore, Dean of Technical Studies
Nancy Pearce, Director of TRIO

Lisa Gober, Director of Career Pathways

Sherri Roberts, Acting Registrar

Rachel Scott, Director of Tutoring Central
Donna Cox, Director of Financial Aid

GUESTS PRESENT:
I.C. Muller, Pine Bluff Commercial

Attachment A



MEETING CALLED TO ORDER
Rob Cheatwood called the meeting to order at 10:01 a.m.

PUBLIC PARTICIPATION
None.

APPROVAL OF MINUTES

Rob Cheatwood called for a motion to approve the minutes from the January 13, 2021 Board
meeting. Motion to approve minutes as submitted was made by Ken Johnson. Motion was
seconded by Marc Oudin. Vote to approve, unanimous.

NEW BUSINESS

Personnel Actions (Attachment B)

Rob Cheatwood requested President Bloomberg present Personnel Actions Report. President
Bloomberg presented the Personal Actions Report. Rob Cheatwood called for a motion to approve
the report as submitted. A motion to approve the Personnel Actions Report as submitted was made
by Marc Oudin. Motion was seconded by Rebecca Pittillo. Vote to approve, unanimous.

Monthly Financial Report (Attachment C)

The monthly financial report was presented by Vice President Debbie Wallace. After questions
and discussion by the Board, Rob Cheatwood called for a motion to approve the financial report.
A motion to approve the financial report as submitted was made by Marc Oudin. Motion was
seconded by Eddie Thomas. Vote to approve, unanimous.

Notification of Program Deletions
President Bloomberg informed the Board the following programs have been deleted off our
program inventory, and the Letters of Notification have been sent to ADHE:

TC Mechanical Systems

TC Law Enforcement Admin
TC Crime Scene Investigation
CP Law Enforcement Admin
CP Crime Scene Investigation
AAS Respiratory Therapy

AAS Law Enforcement Admin
AAS Crime Scene Investigation

Vice President Gina Teel informed the Board the removal of these degrees will allow us to save
money, as there will be no need to hire faculty and we will not have to pay for outside entities to
come in and conduct program reviews.

No Board action required.

EXECUTIVE SESSION
None



PRESIDENT’S REPORT
President Bloomberg presented to the Board the planned project for the President’s Leadership
Class. He asked for volunteers from the Board to act as judges for the student presentations.

President Bloomberg provided an update on the spring semester enrollment numbers. He
informed them we have exceeded the enrollment goals set for the spring 2021 semester. He also
thanked the SEARK team for their efforts throughout this last year.

President Bloomberg welcomed the new Interim Vice President of Student Affairs, Lozanne
Calhoun.

President Bloomberg updated the Board on the status of the new Strategic Plan. Prior to
submission for approval, Board members will be sent a draft of the plan for review and
recommendations.

Board Retreat

Retreat scheduled for March 12 has been canceled. The Retreat will be rescheduled for either
April or May. Trustee Paul Bennett expressed concern for the delay in holding the Retreat later
as there is a notice provision in the President’s contract that states, a notice must be given by a
certain date if the contract will not be rolled over for an additional two years. Mr. Bennett later
notified the Board this action is to be taken by March 15.

Not on agenda
President Bloomberg recognized past Chair Ken Johnson, thanking him for his council during
the recent city-wide water issues.

Not on agenda
Chair Cheatwood reminded Board members they need to turn in the President’s evaluation forms
prior to the Board Retreat.

Chair Cheatwood offered the Board’s condolences on the loss of EMT Professor John Millwood,
and Martha Pearce, mother-in-law of TRIO Director Nancy Pearce.

Chair Cheatwood offered congratulations to Trustee Rebeca Pittillo on story in Blue Cross Blue
Shield magazine.

Chair Cheatwood informed Board that President Bloomberg will be defending his dissertation on
Friday, March 12.

Next Board Meeting — May 12, 2021- 10:00 a.m.
Unless otherwise noted, Board members will meet in person
in the Training Room



Adjournment
Call to adjourn made by Ken Johnson. Chair Cheatwood adjourned the meeting at 10:31 a.m.

Shauwn Howell, Secretary

Wanda Grimmett, Executive Assistant

*Audio file available upon request
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