Attachment A

OFFICIAL MINUTES
SOUTHEAST ARKANSAS COLLEGE
BOARD OF TRUSTEES
Welcome Center Training Room/Via Zoom
May 12, 2021
10:00 a.m.

BOARD MEMBERS PRESENT:
Rebecca Pittillo, Vice Chair
Shauwn Howell, Secretary
Eddie Thomas
Marc Oudin
Paul Bennett
Ken Johnson

BOARD MEMBERS ABSENT:
Rob Cheatwood, Chair

STAFF MEMBERS PRESENT:
Mr. Steven Bloomberg, President
Wanda Grimmett, Executive Assistant to the President, Recorder
Debbie Wallace, Vice President for Fiscal Affairs
Barbara Dunn, Director of Development
Cordell Jordan, Marketing Consultant
Lozanne Calhoun, Acting Vice President for Student Affairs
Gina Teel, Vice President for Academic Affairs
Lyric Seymore, Dean of Technical Studies
Lynette Bloomberg, Director of Center for Diversity
Scott Gann, Director of EMT

STAFF MEMBERS PRESENT VIA ZOOM:
Tracy Harrell, Dean of General Studies
Gene White, Director of Retention and Advisement
JoAnn Dupra, Director Information Technology
Nancy Pearce, Director of TRIO
Lisa Gober, Director of Career Pathways
Rachel Scott, Director of Tutoring Central
Donna Cox, Director of Financial Aid
Dr. John Proctor, Coordinator of Student Recruitment
Kim Williams, Librarian
Jeff Pulliam, Director of Workforce Development
Chris Harrod, Faculty Senate President
Joyce Scott, Dean of Nursing and Allied Health



GUESTS PRESENT:
None

MEETING CALLED TO ORDER
Vice Chair Rebecca Pittillo called the meeting to order at 10:07 a.m.

PUBLIC PARTICIPATION
None.

APPROVAL OF MINUTES

Rebecca Pittillo called for a motion to approve the minutes from the March 10, 2021 Board
meeting. Motion to approve minutes as submitted was made by Ken Johnson. Motion was
seconded by Paul Bennett. Vote to approve, unanimous.

NEW BUSINESS

Personnel Actions (Attachment B)

Rebecca Pittillo requested President Bloomberg present Personnel Actions Report. President
Bloomberg presented the Personal Actions Report. Rebecca Pittillo called for a motion to approve
the report as submitted. A motion to approve the Personnel Actions Report as submitted was made
by Marc Oudin. Motion was seconded by Ken Johnson. Vote to approve, unanimous.

Monthly Financial Report (Attachment C)

The monthly financial report was presented by Vice President Debbie Wallace. After questions
and discussion by the Board, Rebecca Pittillo called for a motion to approve the financial report.
A motion to approve the financial report as submitted was made by Ken Johnson. Motion was
seconded by Paul Bennett. Vote to approve, unanimous.

Approval of 2021-2022 Fiscal Budget

Vice President Debbie Wallace presented the 2021-2022 Fiscal Budget for approval. Budget was
previously presented to Board members in one-on-one discussions with President Bloomberg
and Vice President Wallace. Board members were able to ask questions concerning the budget
during these meetings. With there being no further discussions, Rebecca Pittillo called for a
motion to approve the 2021-2022 Fiscal Budget. A motion to approve the budget as submitted
was made by Marc Oudin. Motion seconded by Ken Johnson. Vote to approve, unanimous.

Approval of Fiscal 2022 Provisional/Grant Positions

Vice President Debbie Wallace presented to the Board a request to approve the continuation of
the College Provisional/Grant Positions. After a brief discussion, Rebecca Pittillo called for a
motion to approve Provisional/Grant Positions. Ken Johnson made the motion to approve the
Provisional/Grant positions as presented. President Bloomberg requested the motion be
amended to read “motion to approve Provisional/Grant and Central Pool Positions. In response to
a question from Paul Bennett, Vice President Wallace gave a brief explanation of a Pool
Position. Ken Johnson amended his motion to read, motion to approve Provisional/Grant and
Central Pool Positions. Shauwn Howell seconded the motion. Vote to approve, unanimous.

Approval of Spring 2022 Graduates (Attachment D)

Rebecca Pittillo called for a motion to approve the Spring 2022 Graduates. Paul Bennet made the
motion to approve the Spring 2022 Graduates. Marc Oudin seconded the motion. Vote to
approve, unanimous.



EXECUTIVE SESSION
None

PRESIDENT’S REPORT

President Bloomberg began his report by recognizing past Chair Ken Johnson’s 60 birthday.
President Bloomberg thanked Vice President Wallace, and all those who assisted with the
preparation of the 2021-2022 FY budget. He also thanked Dean Tracy Harrell for her work on
the new enrollment forecast formula.

President Bloomberg reminded the Board the Spring Virtual Graduation will be held virtually
Friday, May 14. A link will be sent to view graduation.

President Bloomberg asked Dean Lyric Seymore to update the Board on Technical Studies
student, Kaitlyn Therry, who has been featured in a national magazine.

President Bloomberg invited the Board to the upcoming Faculty/Staff Event being held on
campus May 13. Director Barbara Dunn gave an overview of event activities.

President Bloomberg informed the Board we will be hosting the SEARK Summer Fest on June
12. This is a community wide event being held to re-introduce our campus.

President Bloomberg updated Board on the status of the new 36-month Strategic Plan.

Board Retreat

The Board Retreat will be held June 4, 2021 at the Embassy Suites Hotel in Little Rock, AR.
Meeting will be from 9:00 am to 4:30 pm.

Academic Calendar

In response to a question from Trustee Bennett, Vice President Gina Teel gave an overview of
the changes made to the academic calendar.

Next Board Meeting — Currently schedule for July 14, 2021, date subject to change.

Adjournment
Call to adjourn made by Marc Oudin. Meeting adjourned 10:38 am.

Shauwn Howell, Secretary

Wanda Grimmett, Executive Assistant

*Audio file available upon request
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