Attachment A

OFFICIAL MINUTES
SOUTHEAST ARKANSAS COLLEGE
BOARD OF TRUSTEES
Welcome Center Training Room/Via Zoom
September 8, 2021
10:00 a.m.

BOARD MEMBERS PRESENT:
Rob Cheatwood, Chair
Rebecca Pittillo, Vice Chair
Shauwn Howell, Secretary
Marc Oudin
Ken Johnson

BOARD MEMBERS ABSENT:
Paul Bennett

STAFF MEMBERS PRESENT:
Mr. Steven Bloomberg, President
Wanda Grimmett, Executive Assistant to the President, Recorder
Debbie Wallace, Vice President for Fiscal Affairs
Barbara Dunn, Executive Director of Institutional Advancement and Community Relations
Lozanne Calhoun, Acting Vice President for Student Affairs
Lynette Bloomberg, Director of Center for Diversity
Scott Gann, Director of Public Safety

STAFF MEMBERS PRESENT VIA ZOOM:
Tracy Harrell, Dean of General Studies
Gene White, Director of Retention and Advisement
Lisa Gober, Director of Career Pathways
Rachel Scott, Director of Tutoring Central
Donna Cox, Director of Financial Aid
Joyce Scott, Dean of Nursing and Allied Health
Lyric Seymore, Dean of Technical Studies
Steve Ballard, Controller
Sherri Roberts, Acting Registrar

GUESTS PRESENT:

I.C. Murrell, Pine Bluff Commercial
Dee Brown, P3 Group

Judge Gerald Robinson

Win Trafford



MEETING CALLED TO ORDER
Chair Rob Cheatwood called the meeting to order at 10:03 a.m.

PUBLIC PARTICIPATION
None.

APPROVAL OF MINUTES

Rob Cheatwood called for a motion to approve the minutes from the May 12, 2021 regular Board
meeting, the June 4, 2021 Board Retreat, and the August 13, 2021 Emergency Session. Motion to
approve minutes as submitted was made by Marc Oudin. Motion was seconded by Rebecca Pittillo.
Vote to approve, unanimous.

NEW BUSINESS

Personnel Actions (Attachment B)

Rob Cheatwood requested President Bloomberg present Personnel Actions Report. President
Bloomberg presented the Personal Actions Report. Rob Cheatwood called for a motion to approve
the report as submitted. A motion to approve the Personnel Actions Report as submitted was made
by Ken Johnson. Motion was seconded by Marc Oudin. Vote to approve, unanimous.

Monthly Financial Report (Attachment C)

The monthly financial report was presented by Vice President Debbie Wallace. After questions
and discussion by the Board, Rob Cheatwood called for a motion to approve the financial report
as submitted. A motion to approve the financial report as submitted was made by Rebecca
Pittillo. Motion was seconded by Ken Johnson. Vote to approve, unanimous.

Scholarship Report (Attachment D)

President Bloomberg asked Barbara Dunn, Executive Director of Institutional Advancement and
Community Relations, to give a report on scholarship growth. Barbara Dunn presented a list of
current donors. She also informed the Board that, currently, we have $ 86,576.00 in available
scholarships. In addition, she stated her office is finalizing MOUSs for 4 additional scholarships.

OLD BUSINESS

Mask Mandate

President Bloomberg updated the Board on the status of the Mask Mandate, which was approved
by the Board in an Emergency Session held in August. President Bloomberg stated the college
has had good compliance from all individuals on campus, with no significant issues. He also
reported no reported COVID cases have originated on our campus. In response to a question
from Ken Johnson concerning contact tracing, Director Scott Gann gave an overview of the steps
involved in contact tracing.

EXECUTIVE SESSION
None

PRESIDENT’S REPORT

Campus Projects Update and Request for Approval

President Bloomberg began his report by recognizing Jefferson County Judge, Gerald Robinson,
and thanking him for his support of our institution and the upcoming building project.

President Bloomberg stated he has had separate meetings with Board members to allow for more
in-depth discussions on the Student Center and Student Housing building project. President
Bloomberg recognized Dee Brown, of the P3 Group. After discussion concerning third-party
feasibility study, and with understanding this vote is to commission feasibility study and prepare



financial documents, Rob Cheatwood called for a motion to approve project as presented.
Motion to approve as presented made by Marc Oudin. Motion seconded by Rebecca Pittillo.
\ote to approve, unanimous.

Strategic Plan Update
President Bloomberg presented a status update on the new Strategic Plan. He stated the new plan

will be presented to the Board at the November Board meeting. A draft will be sent to Board
members for review prior to this meeting.

Next Board Meeting — November 10, 2021

Adjournment
Rob Cheatwood adjourned the meeting at 10:55 a.m.

Shauwn Howell, Secretary

Wonda fﬁ/)/r/rresz

Wanda Grimmett, Executive Assistant

*Audio file available upon request



