Attachment A

OFFICIAL MINUTES
SOUTHEAST ARKANSAS COLLEGE
BOARD OF TRUSTEES
Welcome Center Training Room/Via Zoom
February 9, 2022
10:00 a.m.

BOARD MEMBERS PRESENT:
Rob Cheatwood, Chair
Rebecca Pittillo, Vice Chair
Ken Johnson
Marc Oudin
Dr. Lamont Davis-Non-voting member
Donna Dial-Non-voting member
Paul Bennett — Outgoing member

BOARD MEMBERS ABSENT:
Shauwn Howell, Secretary

STAFF MEMBERS PRESENT:
Mr. Steven Bloomberg, President
Wanda Grimmett, Executive Assistant to the President, Recorder
Debbie Wallace, Vice President for Fiscal Affairs
Barbara Dunn, Executive Director of Institutional Advancement and Community Relations
Lozanne Calhoun, Acting Vice President for Student Affairs
Lynette Bloomberg, Director of Center for Diversity
Scott Gann, Director of Public Safety
Jabe Thrower, Director of Facilities
Greg Myles, Director of ABE
Dr. John Proctor, Director of Recruitment
Joyce Scott, Dean of Nursing and Allied Health
Lyric Seymore, Dean of Technical Studies
Steve Ballard, Controller
Sherri Roberts, Acting Registrar
Brian Donald, Marketing
Cordell Jordan, Marketing

STAFF MEMBERS PRESENT VIA ZOOM:

Dalia Mackay Karen Ford Jennifer Ford Meagan Coats
Gail Nelson Elisha Downing Michelle Pullman Sterling Rancifer
Lisa Gober Phylesia Davis Jeff Pulliam Chris Harrod
Rachel Scott LawWanda Smith Andrea Davis Jazmin Martin

Donna Cox Angelia Parish Amber Thrower Gene White



Angelia Williams Renee Hunthrop Leslie Shaw  Nerva Copeland
Amanda Ridgley Lisa Cater Terry Hardin  Adrian Miller
Iry Rice

GUESTS PRESENT:

Rajeev Arora — Capture Higher Ed
Derrek Hartl — Capture Higher Ed
Steve Roche — Capture Higher Ed

MEETING CALLED TO ORDER
Chair Rob Cheatwood called the meeting to order at 10:03 a.m.

PUBLIC PARTICIPATION
None.

APPROVAL OF MINUTES

Rob Cheatwood called for a motion to approve the minutes from the September 8, 2021 regular
Board meeting, and the Special Session minutes from October 6, October 11, December 2, and
December 15, 2021. Motion to approve minutes as submitted was made by Marc Oudin. Motion
was seconded by Rebecca Pittillo. VVote to approve, unanimous.

NEW BUSINESS

Recognition of New Board Members (not on agenda)
Rob Cheatwood recognized the two new Board members, Donna Dial and Dr. Lamont Davis.
He stated, prior to administration of the Oath of Office, they are non-voting members.

Personnel Actions (Attachment B)

Rob Cheatwood introduced the Personnel Actions Report for approval. President Bloomberg
provided a brief overview of these actions for our new Trustees. Rob Cheatwood called for a
motion to approve the report as submitted. A motion to approve the Personnel Actions Report as
submitted was made by Ken Johnson. Motion was seconded by Rebecca Pittillo. VVote to approve,
unanimous.

Monthly Financial Report (Attachment C)

The monthly financial report was presented by Vice President Debbie Wallace. After questions
and discussion by the Board, Rob Cheatwood called for a motion to approve the financial report
as submitted. A motion to approve the financial report as submitted was made by Mark Oudin.
Motion was seconded by Ken Johnson. Vote to approve, unanimous.

Approval of Resolution to Authorize the President, or Designee, to Sign Closing Documents
for Sale of Property Located at 414 Walnut St, Pine Bluff, AR.

Rob Cheatwood requested President Bloomberg to present this agenda item. President Bloomberg
presented the resolution to the Board for approval, additionally, he stated the College received full
asking price. Rob Cheatwood called for a motion to approve the Resolution as presented. A motion
to approve the Resolution was made by Rebecca Pittillo. Motion seconded by Ken Johnson. Vote
to approve, unanimous.

Capture Higher Ed Presentation
Representatives from Capture Higher Ed gave a presentation of their services to the Board.

Change to agenda
Recognition of Outgoing Trustees, Paul Bennett, moved to end of agenda.



OLD BUSINESS

Mask Mandate
President Bloomberg stated SEARK is continuing to monitor COVID numbers and will modify
mask mandate as needed.

EXECUTIVE SESSION
None

PRESIDENT’S REPORT

Performance Energy Contract
President Bloomberg presented the goals of the Performance Energy Contract. He stated the
following items are the focus of this contract:
a. Upgrade all campus lighting and HVAC systems
b. Upgrade to campus security systems
c. Installation of a central management system for energy usage
This item will be presented for discussion at a later date.

Spring 2022 Enrollment Update

President Bloomberg presented an update on our current enrollment numbers. He stated, we are
currently down 50 students compared to Spring 2021. We do, however, have a 2" 8-week
enrollment period coming up.

Construction Project Update
President Bloomberg presented an update of the construction project. We are currently in the
process of selling the bonds for this project. Expecting to close within the next month.

Next Board Meeting — March 9, 2022 (subject to change)
Board Retreat — April 1, 2022 DuBocage House, Pine Bluff, AR

Recognition of Outgoing Trustee, Paul Bennett

President Bloomberg recognized Trustee Paul Bennett. Trustee Bennett has served on this Board
for 14 years. President Bloomberg thanked him for his service to the College and presented him
with a special recognition award.

Adjournment
Rob Cheatwood adjourned the meeting at 11:22 a.m.

Shauwn Howell, Secretary

Wanda Grimmett, Executive Assistant

*Audio file available upon request



