Attachment A

OFFICIAL MINUTES
SOUTHEAST ARKANSAS COLLEGE
BOARD OF TRUSTEES
Welcome Center Training Room/Via Zoom
May 11, 2022
10:00 a.m.

BOARD MEMBERS PRESENT:
Rob Cheatwood, Chair
Shauwn Howell, Secretary
Dr. Lamont Davis
Marc Oudin

BOARD MEMBERS ABSENT:
Rebecca Pittillo, Vice Chair
Donna Dial
Ken Johnson

STAFF MEMBERS PRESENT:
Mr. Steven Bloomberg, President
Wanda Grimmett, Executive Assistant to the President, Recorder
Debbie Wallace, Vice President for Fiscal Affairs
Barbara Dunn, Director of Development
Lozanne Calhoun, Acting Vice President for Student Affairs
Dr. Stacy Pfluger, Vice President for Academic Affairs
Lyric Seymore, Dean of Technical Studies
Joyce Scott, Dean of Nursing and Allied Health
Dr. Melanie Haas, Interim Dean of General Studies
Lynette Bloomberg, Director of Center for Diversity
Jabe Thrower, Director of Facilities

STAFF MEMBERS PRESENT VIA ZOOM:

1.C. Murrell

JoAnn Dupra Tommy Nix Alison Hunthrop Connie Anderson
Terry Hardin Angelia Williams Gail Nelson Joyce Fonville
Lisa Gober Roy Gober Lisa Cater Iry Rice
Rachel Scott Jazmin Martin Leslie Shaw Kaidra Dockett
Donna Cox Veronica Webb Tikeecha Spikes Sarah Sutton
Dr. John Proctor Michelle Pullman Brandy Sloan Amanda Ginger
Kim Williams Steve Ballard Matthew Wilkins Lakita Pounds
Jeff Pulliam Jenny McVay Sam Domineck Chris Harrod
Scott Gann

GUESTS PRESENT:



MEETING CALLED TO ORDER
Chair Rob Cheatwood called the meeting to order at 10:07 a.m.

PUBLIC PARTICIPATION
None.

APPROVAL OF MINUTES

Chair Cheatwood called for a motion to approve the minutes from the February 9, 2022 regular
Board meeting, the April 1, 2022 Board Retreat, and the April 5, 2022 Special Board meeting.
Motion to approve minutes as submitted was made by Marc Oudin. Motion was seconded by
Shauwn Howell. Vote to approve, unanimous.

NEW BUSINESS

Personnel Actions (Attachment B)

Chair Cheatwood recognized President Bloomberg. President Bloomberg presented the Personnel
Actions Report. Chair Cheatwood called for a motion to approve the Personnel Report as
submitted. A motion to approve the Personnel Actions Report as submitted was made by Marc
Oudin. Motion was seconded by Shauwn Howell. Vote to approve, unanimous.

Approval of Proposed Tuition and Fee Structure (Attachment C)

Chair Cheatwood recognized President Bloomberg. President Bloomberg presented the proposed
tuition and fee increase, and the rational for the request. Chair Cheatwood called for a motion to
approve request for increase in tuition and fees. Motion to approve the requested increase in
tuition and fees was made by Shauwn Howell. Motion seconded by Marc Oudin. Vote to
approve unanimous.

Approval of 2022-2023 Fiscal Budget and Staffing Approval

Chair Cheatwood recognized President Bloomberg. President Bloomberg presented the 2022-
2023 Fiscal Budget for approval. The budget was previously presented to Board members in
one-on-one discussions with President Bloomberg and Vice President Wallace. Board members
were able to ask questions concerning the budget during these meetings. With there being no
further discussions, Chair Cheatwood called for a motion to approve the 2022-2023 Fiscal
Budget. A motion to approve the budget as submitted was made by Marc Oudin. Motion
seconded by Dr. Lamont Davis. Vote to approve, unanimous.

Approval of Fiscal 2023 Provisional/Grant Positions

Vice President Debbie Wallace presented to the Board a request to approve the continuation of
the College Provisional/Grant Positions. After a brief discussion, Chair Cheatwood called for a
motion to approve the Provisional/Grant Positions as submitted. Shauwn Howell made the
motion to approve the Provisional/Grant positions. Marc Oudin seconded the motion. Vote to
approve, unanimous.

Approval of Spring 2022 Graduates (Attachment D)

President Bloomberg provided, for the new Board member, a brief overview of the graduate
approval process. Chair Cheatwood called for a motion to approve the Spring 2022 Graduates.
Marc Oudin made the motion to approve the Spring 2022 Graduates. Dr. Lamont Davis seconded
the motion. Vote to approve, unanimous.



Nomination and Approval of Board Secretary for 2022-2024
President Bloomberg requested open floor nominations for Board Secretary, as this position will
become vacant on June 30, 2022. Floor opened for nominations. Marc Oudin nominated Dr.
Lamont Davis. With no further nominations, Chair Cheatwood closed nominations. Chair
Cheatwood called for motion to approve the incoming slate of officers as follows:

Rebecca Pittillo — Chair

Shauwn Howell — Vice-Chair

Dr. Lamont Davis — Secretary
Two-year term to begin July 1, 2022.
Shauwn Howell made a motion to approve slate of officers as submitted. Dr. Lamont Davis
seconded the motion. Vote to approve, unanimous.

Approval of Purchase of Lots Adjacent to SEARK Property

President Bloomberg presented request to purchase two lots which are adjacent to SEARK
College. Total purchase price for both lots is $28,000.00 plus closing cost. In addition, President
Bloomberg requested Board appoint President, or his designee, to sign closing documents.
President Bloomberg stated the funds for purchase would come from college reserves. After
discussion, Marc Oudin made the motion to approve purchase of property as proposed by
President Bloomberg. Shauwn Howell seconded the motion. Vote to approve, unanimous.

EXECUTIVE SESSION
None

PRESIDENT’S REPORT
President Bloomberg began his report by recognizing SEARK’s new Vice President for
Academic Affairs, Dr. Stacy Pfluger.

President Bloomberg reminded Board that Spring Graduation will be held Friday, May 13 at the
Pine Bluff Convention Center.

Next Board Meeting — September14, 2022,
(President Bloomberg informed Board a Special Session will need to be
called in June for discussion of Performance Energy contract)

Adjournment
Call to adjourn made by Marc Oudin. Meeting adjourned by consensus at 10:31 am.

Shauwn Howell, Secretary

Wanda Grimmett, Executive Assistant

*Audio file available upon request
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