OFFICIAL MINUTES
SOUTHEAST ARKANSAS COLLEGE
BOARD OF TRUSTEES
Welcome Center Training Room/Via Zoom
February 2, 2023
10:00 a.m.

BOARD MEMBERS PRESENT:
Rebecca Pittillo, Chair
Shauwn Howell, Vice Chair
Dr. Lamont Davis, Secretary
Marc Oudin
Ken Johnson
Donna Dial

BOARD MEMBERS ABSENT:
None

STAFF MEMBERS PRESENT:
Dr. Steven Bloomberg, President
Dr. Stacy Pfluger, Provost
Lynette Bloomberg, Director of DPS and Leadership Academy

STAFF MEMBERS PRESENT VIA ZOOM:

Wanda Grimmett Steve Ballard  Sherri Roberts
Debbie Wallace Jeff Pulliam  Lyric Seymore
Cordell Jordan Leslie Shaw Gail Nelson

GUESTS PRESENT VIA ZOOM:
Grandon Gray, P3 Group
Dee Brown, P3 Group
Steve Groh
Jose Rodriguez
Sam Piazza

MEETING CALLED TO ORDER
Chair Rebecca Pittillo called the meeting to order at 10:00 a.m.

PUBLIC PARTICIPATION
None.

Attachment A



APPROVAL OF MINUTES

Rebecca Pittillo called for a motion to approve the minutes from the May 11, 2022 Board meeting.
Motion to approve was made by Marc Oudin. Motion seconded by Shauwn Howell. Vote to
approve unanimous. Chair Pittillo called for a motion to approve the June 22, 2022 Special Board
Meeting. Motion to approve minutes as submitted was made by Shauwn Howell. Motion seconded
by Donna Dial. Vote to approve, unanimous.

NEW BUSINESS

Personnel Actions (Attachment B)

Rebecca Pittillo recognized President Bloomberg. President Bloomberg presented the Personal
Actions Report. After brief discussion, Chair Pittillo called for a motion to approve the report as
submitted. A motion to approve the Personnel Actions Report as submitted was made by Ken
Johnson. Motion seconded by Marc Oudin. Vote to approve, unanimous.

Financial Report (Attachment C)

Rebecca Pittillo recognized President Bloomberg. President Bloomberg presented the financial
report. President Bloomberg pointed out, for the Board, the footnotes for Revenue and
Expenditures. After discussion by the Board, Rebecca Pittillo called for a motion to approve the
financial report as submitted. A motion to approve the financial report as submitted was made by
Marc Oudin. Motion seconded by Rob Cheatwood. Vote to approve, unanimous. (note: Rob
Cheatwood requested an outline of projects, cost, and time of payment. Chair Pittillo requested
this be provided to Board at each meeting.)

Approval of Property Acquisition at 6811 South Hazel St.

Rebecca Pittillo introduced the request to approve the purchase of property at 6811 S. Hazel St.
President Bloomberg recognized Dee Brown and members of Servitas. He introduced Sam
Piazza, representing Gill, Ragon, Owen Law Firm. Mr. Piazza presented overview of the
purchase agreement to the Board. Purchase price is $990,000.00. College has paid earnest
monies in the amount of § 99,000.00 to Jefferson Title Company. President Bloomberg stated,
due to timeline for remodeling, we are working to expedite closing by end of February. Dee
Brown, of P3 Group, provided information on the pro forma. Steve Groh, of Servitas addressed
the issue of the roof damage. He stated most of the work to be done on the building is cosmetic.
He stated the layout of the building is appropriate for the purposed use of the building. Proposed
layout of the space was presented to Board.

In response to question from Trustee Howell, President Bloomberg addressed plans for the
Athletic Department, which included, the hiring of the Athletic Director, and hiring of coaches
for baseball and softball. We will be using current professors for E-sports coaches. AD will be
hired by March 1. Recruiting will begin once coaches are hired. President Bloomberg also
addressed how cost of department start-up has been accounted for in the budget. He stated,
SEARK will also have a fundraising campaign to help cover cost of the athletic department.
After discussion, Chair Pittillo called for a motion to approve the purchase of the above property.
Motion to approve purchase of property as discussed made by Marc Oudin. Shauwn Howell
seconded the motion. Vote to approve, unanimous.

A motion to approve designating President Bloomberg, or his designee, as signees of closing
documents was made by Rob Cheatwood. Motion seconded by Marc Oudin. Motion to approve,
unanimous.

Annual Board Retreat
Rebecca Pittillo asked President Bloomberg for updates on the Annual Board Retreat. President
Bloomberg stated, he and Executive Assistant Wanda Grimmett, are looking at dates and



locations for the Retreat. Wanda Grimmett will email the recommendations to the Board for
approval.

Board Social Activities

Rebecca Pittillo asked President Bloomberg to address Board Social Activities. President
Bloomberg recommended scheduling times for the Board to get together socially, to allow Board
members to build stronger, more productive relationships between President and Board
members. Additionally, it was suggested the Board re-institute having lunch served prior to
Board meetings. No action to be taken today. This item will be added to the agenda for the Board
Retreat.

OLD BUSINESS
None

EXECUTIVE SESSION
None

PRESIDENT’S REPORT

Spring Enrollment Update

President Bloomberg provided update on spring enrollment. He stated enrollment is trending
along same line as last spring. Additionally, he reminded Board, we are still enrolling students
for the second 8-week term.

Dean of Students/Athletic Director Hiring Update
President Bloomberg provided information on athletics, and hiring of Athletic Director, during
discussion of property purchase.

Next Board Meeting — March 8, 2023
Annual Board Retreat — March 31, 2023
Adjournment

Rebecca Pittillo called for motion to adjourn. Marc Oudin made the motion to adjourn. Shauwn
Howell seconded the motion. Meeting adjourned by Board consensus at 12:09 p.m.

Dr. Lamont Davis, Secretary

Wanda Grimmett, Executive Assistant

*Audio file available upon request
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