Attachment A

OFFICIAL MINUTES
SOUTHEAST ARKANSAS COLLEGE
BOARD OF TRUSTEES
Welcome Center Training Room/Via Zoom
March 8, 2023
10:00 a.m.

BOARD MEMBERS PRESENT:
Rebecca Pittillo, Chair
Shauwn Howell, Vice Chair
Marc Oudin
Donna Dial
Rob Cheatwood

BOARD MEMBERS ABSENT:
Dr. Lamont Davis, Secretary
Ken Johnson

STAFF MEMBERS PRESENT:
Dr. Steven Bloomberg, President
Wanda Grimmett, Executive Assistant
Debbie Wallace, VP Financial Affairs
Dr. Stacy Pfluger, Provost
Lynette Bloomberg, Director of DPS and Leadership Academy
Barbara Dunn, Director of Institutional Advancement
Lyric Seymore, Dean of Technical Studies
Joyce Scott, Dean of NAH
Chad Kline, Athletic Director
Ka’Lisa Stanfield, Dean of Students
Richard Wegner, Chief, SEARK DPS

GUESTS PRESENT
Deseray McKinzy, Deltaplex Radio

STAFF MEMBERS PRESENT VIA ZOOM:
Cordell Jordan Steve Ballard Sherri Roberts
Jeff Pulliam



GUESTS PRESENT VIA ZOOM:
Dee Brown, P3 Group
Heartsill Ragon
Sam Piazza

MEETING CALLED TO ORDER
Chair Rebecca Pittillo called the meeting to order at 10:00 a.m.

PUBLIC PARTICIPATION
None.

APPROVAL OF MINUTES

Chair Pittillo called for a motion to approve the minutes from February 2, 2023. Upon President
Bloomberg’s recommendation, Chair Pittillo called for a motion to approve all minutes as one
item. Motion to approve all minutes as submitted was made by Marc Oudin. Motion seconded by
Donna Dial. Vote to approve, unanimous.

NEW BUSINESS

Personnel Actions (Attachment B)

Chair Pittillo recognized President Bloomberg. President Bloomberg presented the Personal
Actions Report. After brief discussion, Chair Pittillo called for a motion to approve the report as
submitted. A motion to approve the Personnel Actions Report as submitted was made by Marc
Oudin. Motion seconded by Donna Dial. Vote to approve, unanimous.

Financial Report (Attachment C)

Chair Pittillo recognized President Bloomberg. President Bloomberg deferred to VP Debbie
Wallace presented the financial report. Additionally, upon previous request by the Board, VP
Wallace presented a capital projects summary for review. After discussion by the Board, Chair
Pittillo called for a motion to approve the financial report as submitted. A motion to approve the
financial report as submitted was made by Marc Oudin. Motion seconded by Rob Cheatwood.
Vote to approve, unanimous.

Resolution to Move Reserve Funds to Construction Account (addition to agenda)

Chair Pittillo recognized President Bloomberg. President Bloomberg requested permission to
request a motion to amend the Board agenda to include a request to approve the Resolution to
Move Reserve Funds to Construction Account. Motion to add requested action item to agenda
was made by Marc Oudin. Motion seconded by Shauwn Howell. Vote to approve, unanimous.
President Bloomberg yielded the floor to Heartsill Ragon. Mr. Ragon provided a summary of the
Resolution. After questions and discussion by the Board, Chair Pittillo called for a motion to
approve the Resolution to Move Reserve Funds to Construction Account. A motion to approve
the Resolution was made by Rob Cheatwood. Motion seconded by Shauwn Howell. Vote to
approve, unanimous.

Changed to provide time to obtain additional information for next agenda item.
Academic Program Changes



Chair Pittillo recognized Dr. Stacy Pfluger. Dr. Pfluger presented rationale for request of changes
to the below programs:
Deactivate:
e TC in Drafting and Computer Aided Design
AAS in Drafting and Computer Aided Design Technology
TC in Accounting
TC in Business Management
CP in Business Technology Management
AAS in Hospitality Management
TC in Hospitality Administration
CP in Beverages and Bar Operations
CP in Lodging
CP in Restaurant Operations
e CP in Workplace Mathematics
Delete:
Generic RN Program.
After discussion by the Board Chair Pittillo called for a motion to approve changes to these
Academic Programs. Motion to approve changes made by Rob Cheatwood. Motion seconded by
Marc Oudin. Vote to approve, unanimous.

Item deferred. Additional information needed for presentation.

Approval of Post-Issuance Tax Compliance Policy

President Bloomberg yielded the floor to Heartsill Ragon. Mr. Ragon read the statement from the
bond, which outlines the procedures for post-issuance tax compliance and remedial action
required for tax advantaged bonds. Mr. Ragon then provided a summary of the procedures. He
stated, Vice President for Fiscal Affairs, Debbie Wallace, has been assigned as the person
responsible for ensuring SEARK compliance. After presentation by Mr. Ragon, and there being
no questions from the Board, Chair Pittillo called for a motion to approve the Post-Issuance Tax
Compliance and Remedial Action Procedures. A motion to approve the Policy, as submitted, was
made by Shauwn Howell. Motion seconded by Marc Oudin. Vote to approve compliance policy,
unanimous.

Annual Board Retreat

Chair Pittillo informed the Board, the Annual Retreat will be held March 31, 2023, at the Pine
Bluft-Jefferson County Library, Main Branch. President Bloomberg and Chair Pittillo have meet
to outline the Retreat agenda. The Board will be receiving, from the Chair, the President’s
evaluation instrument.

Board Social Activities
Chair Pittillo recommended this item be addressed at the Board Retreat.

OLD BUSINESS
None

EXECUTIVE SESSION
None



PRESIDENT’S REPORT

Spring Enrollment Update

President Bloomberg introduced the new Athletic Director, Chad Kline, new Dean of Students,
Ka’Lisa Stanfield, and new Chief of SEARK DPS, Richard Wegner.

President Bloomberg provided an update on the new housing project. He stated the project will
kick off on March 13, with demolition of the interior.

President Bloomberg provided an update on spring 2023 enrollment.

Next Board Meeting — May 10, 2023
Adjournment

Chair Pittillo called for motion to adjourn. Marc Oudin made the motion to adjourn. Meeting
adjourned by Board consensus at 11:09 a.m.

Dr. Lamont Davis, Secretary

Wanda Grimmett, Executive Assistant

*Audio file available upon request
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