OFFICIAL MINUTES
SOUTHEAST ARKANSAS COLLEGE
BOARD OF TRUSTEES
2022 Retreat
March 31, 2023
9:00 a.m.

BOARD MEMBERS PRESENT:
Rebecca Pittillo, Chair
Shauwn Howell, Vice Chair
Dr. Lamont Davis, Secretary
Marc Oudin
Ken Johnson
Donna Dial

BOARD MEMBER ABSENT:
Rob Cheatwood

STAFF MEMBERS PRESENT, MORNING SESSION:
Mr. Steven Bloomberg, President
Barbara Dunn, Director of College Development

STAFF MEMBERS PRESENT, AFTERNOON SESSION:

Mr. Steven Bloomberg, President
Debbie Wallace, Vice President for Financial Affairs
Barbara Dunn, Director of College Development

GUEST PRESENT:
1.C. Murrell

MEETING CALLED TO ORDER
Chair Rebecca Pittillo called the meeting to order at 9:00 a.m.

EXECUTIVE SESSION

Attachment A-1

A motion to move into Executive Session was made by Marc Oudin. Motion passed by

unanimous consensus. The Board adjourned to Executive Session at 9:02 am.

Chair Pittillo reconvened in open session at 10:02 am.

Board met in Executive Session, discussed President Bloomberg’s evaluation. No action taken.

RECOMMENDATION FOR BOARD SOCIAL ACTIVITIES

President Bloomberg introduced recommended items for Board social activities. This list will be
sent, via email, to Board members for further consideration. He stated, these will not be open



meetings, they will be informal opportunities for Board members to encourage informal
interaction between members. Chair Pittillo recommended the Board reinstate serving lunch at
11:00 am prior to regularly scheduled Board meetings. The Board agreed to this item.

2023-24 BUDGET OVERVIEW

President Bloomberg recognized Vice President of Fiscal Affairs, Debbie Wallace. Prior to Vice
President Wallace’s presentation, President Bloomberg informed Board the budget includes a
recommended 3% salary increase for all full-time employees.

Vice President Wallace presented the projected fiscal 2024 budget. She informed Board of the
method used to calculate the projected revenue numbers. VP Wallace noted there is a
recommendation in the budget to increase the Student Activity fee up to $15.00 per credit hour,
Chair Pittillo recommended a larger increase to cover future needs. After discussion, the Board
recommended a larger increase in the Student Activity fee above what was recommended for two
year, so that the fee will not need to be increased again next year. President Bloomberg and VP
Wallace will review the Student Activity and Security fees and adjust as needed. The Board will
meet prior to the May 10 meeting for a full discussion of the fiscal 2024 budget.

Chair Pittillo adjourned for lunch at 11:30 am.

AFTERNOON SESSION
Board reconvened for the afternoon session at 12:30 pm.

Board of Trustees were joined by President’s Cabinet. President Bloomberg requested each
member introduce themselves.

THREE-YEAR STRATEGIC PLAN OVERVIEW

President Bloomberg presented an overview of the goals for fiscal 2024. In Executive Cabinet,
he reviewed with the Board the goals for fiscal 2023 and updated them on the status of these
goals. Board and Cabinet members received printed copies of the Strategic Plan.

ADDITIONAL ITEM
Trustees and Cabinet members participated in team building exercise in the afternoon session.

Next Board Meeting — Wednesday, May 10, 2023

Adjournment
A motion to adjourn was made by Marc Oudin. Meeting adjourned by consensus at 2:08 pm.

Dr. Lamont Davis, Secretary

Wanda Grimmett, Executive Assistant

*Audio file available upon request
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