Attachment A

OFFICIAL MINUTES
SOUTHEAST ARKANSAS COLLEGE
BOARD OF TRUSTEES
Welcome Center Training Room
May 10, 2023
10:00 a.m.

BOARD MEMBERS PRESENT:
Rebecca Pittillo, Chair
Shauwn Howell, Vice Chair
Marc Oudin
Donna Dial
Rob Cheatwood
Ken Johnson

BOARD MEMBERS ABSENT:
Dr. Lamont Davis, Secretary

STAFF MEMBERS PRESENT:
Dr. Steven Bloomberg, President
Wanda Grimmett, Executive Assistant
Debbie Wallace, VP Financial Affairs
Dr. Stacy Pfluger, Provost
Lynette Bloomberg, Director of DPS and Leadership Academy
Barbara Dunn, Director of Institutional Advancement
JoAnn Dupra, Director of IT
Chad Kline, Athletic Director-Head Men’s Basketball Coach
Steven Adams, Head Baseball Coach
Jimmie Hendrix, Assistant Softball Coach
Ka’Lisa Stanfield, Dean of Students

GUESTS PRESENT
1.C. Murrell, Pine Bluff Commercial
Christo Keefer

STAFF MEMBERS PRESENT VIA ZOOM:
21 staff members joined via Zoom.



MEETING CALLED TO ORDER
Chair Rebecca Pittillo called the meeting to order at 10:09 a.m.

PUBLIC PARTICIPATION
None.

APPROVAL OF MINUTES

Chair Pittillo called for a motion to approve the March 8, 2023 minutes. Motion to approve March
8, 2023 minutes as submitted made by Marc Oudin. Motion seconded by Ken Johnson. Vote to
approve, unanimous.

Chair Pittillo called for a motion to approve the minutes from the March 31, 2023 Board Retreat.
Motion to approve the minutes from the March 31, 2023 Board Retreat as submitted made by Ken
Johnson. Motion seconded by Donna Dial. Vote to approve, unanimous.

NEW BUSINESS

Personnel Actions (Attachment B)

Chair Pittillo recognized President Bloomberg. President Bloomberg noted nothing unusual in this
report. After brief discussion, Chair Pittillo called for a motion to approve the report as submitted.
A motion to approve the Personnel Actions Report as submitted made by Marc Oudin. Motion
seconded by Rob Cheatwood. Vote to approve, unanimous.

Financial Report (Attachment C)

Chair Pittillo recognized President Bloomberg. President Bloomberg deferred to VP Debbie
Wallace. VP Wallace presented the financial report. After discussion by the Board, Chair Pittillo
called for a motion to approve the financial report as submitted. A motion to approve the
financial report as submitted made by Marc Oudin. Motion seconded by Ken Johnson. Vote to
approve, unanimous.

Approval of 2024 Fiscal Year Budget and Staffing Plan (Budget book provided separately)

Chair Pittillo recognized President Bloomberg. President Bloomberg noted the Board held a
budget workshop prior to Board meeting. VP Wallace provided an overview of 2023-2024
proposed budget. Of note was a request for permanent 3% Cola increase for all full-time
employees, an increase of $110.00 per credit hour for tuition, and an increase in the student fees
to $20.00 per credit hour. After questions from the Board, Chair Pittillo called for a motion to
approve the 2024 fiscal budget as presented. Ken Johnson made the motion to approve budget as
presented. Rob Cheatwood seconded the motion. Vote to approve, unanimous.

VP Wallace presented the annual grant funded positions for Board approval. These positions are
not included in the regular budget. Marc Oudin made the motion to approve the provisional
positions as submitted. Donna Dial seconded the motion. Vote to approve, unanimous.

EXECUTIVE SESSION
None



PRESIDENT’S CONTRACT

Approval of Contractual Language Change

President Bloomberg noted change in the contractual language discussed at the March 31, 2023
Board Retreat. The Board, at the Retreat, agreed to extend the President’s contract for another
year. Additionally, President Bloomberg noted, the following change in the contract language,
“The Board agrees to provide Dr. Bloomberg with a $700.00 per month auto allowance. Dr.
Bloomberg will be responsible for providing a vehicle and covering all maintenance, insurance,
and fuel expenses. “After discussion, Chair Pittillo called for a motion to approve the contractual
language change. Donna Dial made the motion to approve said change. Shauwn Howell
seconded the motion. Vote to approve, unanimous.

Approval of Spring 2023 Graduates

President Bloomberg presented the list of spring 2023 graduates for approval. He noted there are
271 receiving degrees or certificates. As there was no discussion, Chair Pittillo called for a
motion to approve the 2023 Spring Graduates. Motion to approve made by Ken Johnson. Motion
seconded by Donna Dial. Vote to approve, unanimous.

New Academic Program
Chair Pittillo recognized Dr. Bloomberg. Dr. Bloomberg requested that Dr. Stacy Pfluger present
the new academic programs. Dr. Pfluger presented request to add two new degree programs:
Medical Assistant Technology-Certificate of Proficiency
Jewelry Technology Program-Certificate of Proficiency and Technical Certificate.
She addressed the rationale for the creation of both programs.
In addition, Dr. Bloomberg introduced Mr. Christo Keefer, as representative of Bill Jones, to
provide additional information on the Jewelry Tech Program. Dr. Bloomberg also noted, Mr.
Jones will be providing the salary and benefits for the Jewelry Tech instructor for the first year.
After discussion, Chair Pittillo called for a motion to approve addition of both programs.
Motion to approve new programs made by Donna Dial. Motion seconded by Ken Johnson. Vote
to approve, unanimous.

Technology Update

Dr. Bloomberg recognized IT Director, JoAnn Dupra. Director Dupra provided an update, and
demonstration, of the Colleges technology infrastructure. Additionally, she provided an update
on technology upgrades that have occurred and outlined plan for rolling upgrades in areas that
have not been addressed yet.

Also, she informed the Board, upgrades that have been done were paid from grants received in
2021-2022. She and her team will be looking for additional grant funding to cover those areas

still needing to be upgraded.

Academic Excellence Monitoring Report
Dr. Bloomberg stated the Board will receive monitoring reports. Dr. Pfluger walked the Board thru
the first report. She also noted areas which need the greatest focus.



PRESIDENT’S REPORT

Introduction of new employees

President Bloomberg introduced the new Head Men’s Baseball Coach, Steven Adams Jr. and
new Women’s Assistant Softball Coach, Jimmie Hendrix. He noted the new Head Women’s
Softball Coach, Belinda Hendrix is currently out of state.

President Bloomberg provided an update on the new housing project.

Next Board Meeting — July 12, 2023, if needed

Adjournment
Chair Pittillo called for motion to adjourn. Marc Oudin made the motion to adjourn. Meeting
adjourned by Board consensus at 11:19 a.m.

Dr. Lamont Davis, Secretary

Wanda Grimmett, Executive Assistant

*Audio file available upon request
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