Attachment A

OFFICIAL MINUTES
SOUTHEAST ARKANSAS COLLEGE
BOARD OF TRUSTEES
Welcome Center Training Room/Via Zoom
November 8, 2023
11:45 a.m.

BOARD MEMBERS PRESENT:
Rebecca Pittillo, Chair
Shauwn Howell, Vice Chair
Ken Johnson
Donna Dial
Marc Oudin

BOARD MEMBERS PRESENT VIA ZOOM:
Dr. Lamont Davis, Secretary

BOARD MEMBERS ABSENT:
Rob Cheatwood

STAFF MEMBERS PRESENT:
Dr. Steven Bloomberg, President
Wanda Grimmett, Executive Assistant to the President, Recorder
Barbara Dunn, Executive Director of Institutional Advancement and Community Relations
Debbie Wallace, Vice President Fiscal Affairs
Lynette Bloomberg, Director of Leadership Academy
Lyric Seymore, Dean of Technical Studies
Dr. Jennifer Colvin, Interim Dean of Science and Humanities
Dr. Stacy Pfluger, Provost
Bailey Carl, Dean of Students and Enrollment
Chad Kline, Athletic Director
Emily Pyland
Lisa Gober
Angelia Williams

STAFF MEMBERS PRESENT VIA ZOOM:
20 staff members present via zoom.

GUESTS:
I.C. Murrell, Pine Bluff Commercial

MEETING CALLED TO ORDER
Chair Rebecca Pittillo called the meeting to order at 11:43 a.m.



PUBLIC PARTICIPATION
None.

APPROVAL OF MINUTES

Chair Rebecca Pittillo called for a motion to approve the minutes from the September 13, 2023
Board meeting. Motion to approve minutes as submitted was made by Ken Johnson. Motion
seconded by Donna Dial. Vote to approve, unanimous.

NEW BUSINESS

Personnel Actions (Attachment B)

Chair Rebecca Pittillo recognized President Bloomberg. President Bloomberg presented the
Personal Actions Report. He noted these are actions that have occurred since the last Board
meeting. After discussion, Chair Pittillo called for a motion to approve the report as submitted. A
motion to approve the Personnel Actions Report as submitted was made by Marc Oudin. Motion
seconded by Shauwn Howell. Vote to approve, unanimous.

Financial Report (Attachment C)

Chair Rebecca Pittillo recognized President Bloomberg. President Bloomberg recognized Vice
President Debbie Wallace. VP Wallace presented the financial reports to the Board. After
discussion of financial reports, Chair Pittillo called for a motion to approve the financial report as
submitted. Motion to approve financial report as submitted made by Ken Johnson. Motion
seconded by Marc Oudin. Vote to approve financial report as submitted, unanimous.

2024 Board Meeting Dates (Attachment D)

Chair Rebecca Pittillo asked if the Board Retreat date had been confirmed. The recommended
date is April 5. Dr. Bloomberg asked Board members to let Wanda Grimmett know if there were
any conflicts for this date. The Board agreed to, once again, hold the Retreat at the Main branch
of the Jefferson County Library.

Institutional Advancement Monitoring Report (Attachment E)
Chair Rebecca Pittillo recognized Dr. Bloomberg. Dr. Bloomberg provided an overview of what
the monitoring reports will look like. He reminded the Board this is the benchmark year for these
reports. Dr. Bloomberg then recognized Barbara Dunn, Director of Institutional Advancement,
Prior to presenting the report, she introduced Mr. Ernie Murry, who has been assisting with the
SEARK fundraising campaign. Ms. Dunn highlighted the following areas:

e As of November 2, we have received $347,804.60 in donations. Additionally, $57,500 has

been pledged. The total number of donors is 318.

e Have reached out to 150 donors in person, via email, or by text message.

e Working on the Colleges first comprehensive Alumni Association Strategic Plan.
In response to a question from Chair Pittillo regarding the timeline of pledge donations, Director
Dunn stated that some donations will be given over 5 years and some over 10 years.
Chair Pittillo also asked about continued engagement with donors. Dr. Bloomberg and Director
Dunn stated we maintain continued engagement with all donors.
Mr. Murry additionally stated we are reaching out to donors across the state.

Provisional Positions

Chair Rebecca Pittillo recognized Dr. Bloomberg. Dr. Bloomberg stated the requested positions
are grant funded. He outlined the grants that are funding these positions. After discussion, Chair
Pittillo called for a motion to approve the provisional positions. Marc Oudin made the motion to
approve these positions. Motion seconded by Ken Johnson. Vote to approve, unanimous.



Program Changes (Attachment F)
Chair Pittillo recognized Dr. Bloomberg. Dr. Bloomberg recognized Dr. Stacy Pfluger, Provost.
Dr. Pfluger provided the Board with the justifications for the changes in these programs. Programs
being deactivated are:

Emergency Medical Sciences

Sterile Processing

Drafting and Computer Aided Design
After discussion, Chair Pittillo called for a motion to approve the changes as requested. Marc
Oudin made the motion to approve the changes as presented. Motion seconded by Shauwn Howell.
Vote to approve, unanimous.

Career Center Program Approvals (Attachment G)
Chair Pittillo recognized Dr. Pfluger. Dr. Pfluger presented to the Board the following Career
Center courses for approval:

Construction Technology (HVAC)

Phlebotomy

Nursing Assistant

Practical Nursing
There was no discussion. Chair Pittillo called for a motion to approve the above courses. Shauwn
Howell made a motion to approve. Ken Johns seconded the motion. Vote to approve, unanimous.

EXECUTIVE SESSION
None

PRESIDENT’S REPORT

2023 HLC Visit Update

Dr. Bloomberg provided an update on the recent HLC visit. He noted the team chair was very
complimentary regarding our staff and students. He recognized Dr. Pfluger for her work on
preparing for this visit. He stated he will meet with the Board once we receive the draft of the
report from HLC.

Audit Update (not on agenda)
Dr. Bloomberg took a moment to thank Vice President Wallace and her team for their excellent
work in receiving a clean audit.

Dr. Bloomberg updated the Board on our Family Weekend.

Operation EIf Presentation

Dr. Bloomberg recognized Career Pathways Director, Lisa Gober. Ms. Gober provided
information about this program and how it helps us help our students provide Christmas gifts for
their children. She also provided donation information to the Board members.

OTHER BUSINESS

Approval of Land Donation by Pine Bluff Sand and Gravel

Chair Rebecca Pittillo recognized Dr. Bloomberg. Dr. Bloomberg reminded the Board of the
presentation given in September regarding this donation. Dr. Bloomberg he stated the PBSG
Board had met November 7 and approved the donation. After discussion, Chair Pittillo called for
a motion to accept the donation contingent on the results of the Phase I environmental study that
PBSG is having done. Ken Johnson made a motion to accept the donation contingent on Phase I
environmental analysis results. Donna Dial seconded the motion. Vote to approve, unanimous.



Next Board Meeting — January 17, 2024 at 1:00 p.m.

Adjournment
Rebecca Pittillo called for motion to adjourn. Marc Oudin made the motion to adjourn. Meeting
adjourned by Board consensus at 12:44 p.m.

Dr. Lamont Davis, Secretary

Wanda Grimmett, Executive Assistant

*Audio file available upon request
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