Attachment A1

OFFICIAL MINUTES
SOUTHEAST ARKANSAS COLLEGE
BOARD OF TRUSTEES
SPECIAL MEETING
December 28, 2023
10:00 a.m.

BOARD MEMBERS PRESENT:
Rebecca Pittillo, Chair
Shauwn Howell, Vice Chair
Dr. Lamont Davis, Secretary
Donna Dial
Rob Cheatwood
Ken Johnson

BOARD MEMBERS ABSENT:
Marc Oudin

STAFF MEMBERS PRESENT:
Dr. Steven Bloomberg, President
Dr. Stacy Pfluger, Provost
Debbie Wallace, VP Financial Affairs
Wanda Grimmett, Executive Assistant to Dr. Bloomberg

GUESTS PRESENT
1.C. Murrell, Pine Bluff Commercial
Ray King, DeltaPlex

STAFF MEMBERS PRESENT VIA ZOOM:
14 staff members joined via Zoom.

MEETING CALLED TO ORDER
Chair Rebecca Pittillo called the meeting to order at 10:00 a.m.



NEW BUSINESS
Presidential Search Timeline
Chair Pittillo introduced the Presidential Search Timeline, Procedures, and Process. She presented
to the Board the two options for conducting the Presidential Search:

A. Move forward with Representative Model

B. Board of Trustees serves as Search Committee (model used in 2017)
Chair Pittillo outlined the Representative process. In response to a question from Trustee
Cheatwood, Dr. Bloomberg outlined the process used in 2017.
The Board discussed the pros and cons of both models, after discussion Chair Pittillo called for a
motion to follow the process used in 2017.
A motion to follow the 2017 process was made by Trustee Johnson. Motion seconded by Trustee
Cheatwood. Vote to approve, unanimous.
The Board of Trustees will reach out to consulting firms for quotes for service.

Executive Session

Chair Pittillo called for a motion to move into Executive Session. Motion to adjourn to Executive
Session made by Trustee Cheatwood. Motion seconded by Trustee Howell. The Board adjourned
to Executive Session at 10:21 a.m.

The Board reconvened at 11:51 a.m. Chair Pittillo stated no action was taken in Executive
Session.

Approval of Acting President
Chair Pittillo stated this item will be tabled at this time. It will be addressed in the regular
January Board meeting.

Approval of transfer from Reserves to General Fund

Chair Pittillo recognized Dr. Bloomberg. Dr. Bloomberg provided update on this request. The
requested $350,000.00 will be used to cover the second payment on the Reylance Athletic
Center, which is due on December 31, 2023, so that we do not incur a 3% late charge. He
informed the Trustees the College has donation requests pending which will allow the College to
complete this purchase. After discussion, Chair Pittillo called for a motion to approve the transfer
of $350,000.00 from reserves to the General Fund to make the December 31, 2023, payment on
the Relyance Athletic Center. Trustee Johnson made the motion to approve as recommended.
Trustee Dial seconded the motion. Trustee Cheatwood abstained. Motion approved by
unanimous vote.

Next Board Meeting — January 17, 2024.



Adjournment

Chair Pittillo called for motion to adjourn. Trustee Johnson made the motion to adjourn. Trustee
Howell seconded the motion. Meeting adjourned by Board consensus at 12:03 p.m.

Dr. Lamont Davis, Secretary

Rebecca Pittillo, Board Char

*Audio file available upon request



	Attachment A1
	OFFICIAL MINUTES
	SOUTHEAST ARKANSAS COLLEGE
	BOARD OF TRUSTEES
	SPECIAL MEETING
	December 28, 2023
	10:00 a.m.
	Adjournment
	Chair Pittillo called for motion to adjourn. Trustee Johnson made the motion to adjourn. Trustee Howell seconded the motion. Meeting adjourned by Board consensus at 12:03 p.m.


