Attachment A

OFFICIAL MINUTES
SOUTHEAST ARKANSAS COLLEGE
BOARD OF TRUSTEES
Welcome Center Training Room/Via Zoom
September 13, 2023
12:10 p.m.

BOARD MEMBERS PRESENT:
Rebecca Pittillo, Chair
Shauwn Howell, Vice Chair
Dr. Lamont Davis, Secretary
Ken Johnson
Donna Dial

BOARD MEMBERS ABSENT:
Marc Oudin

STAFF MEMBERS PRESENT:
Dr. Steven Bloomberg, President
Wanda Grimmett, Executive Assistant to the President, Recorder
Barbara Dunn, Executive Director of Institutional Advancement and Community Relations
Debbie Wallace, Vice President Fiscal Affairs
Lynette Bloomberg, Director of Leadership Academy
Lyric Seymore, Dean of Technical Studies
Dr. Jennifer Colvin, Interim Dean of Science and Humanities
Dr. Stacy Pfluger, Provost
Bailey Carl, Dean of Students and Enrollment
Chad Kline, Athletic Director

STAFF MEMBERS PRESENT VIA ZOOM:
41 staff members present via zoom.

GUESTS:
Andrea Henderson, Director of Arkansas Community Colleges Association

Kristen Smith, Arkansas Community Colleges Association
I.C. Murrell, Pine Bluff Commercial

MEETING CALLED TO ORDER
Chair Rebecca Pittillo called the meeting to order at 12:10 p.m.

PUBLIC PARTICIPATION
None.



APPROVAL OF MINUTES

Chair Rebecca Pittillo called for a motion to approve the minutes from the May 10, 2023 Board
meeting and August 31, 2023 Special Board Meeting. Motion to approve minutes as submitted
was made by Ken Johnson. Motion seconded by Rob Cheatwood. Vote to approve, unanimous.

NEW BUSINESS

Personnel Actions (Attachment B)

Chair Rebecca Pittillo recognized President Bloomberg. President Bloomberg presented the
Personal Actions Report. After discussion, Chair Pittillo called for a motion to approve the report
as submitted. A motion to approve the Personnel Actions Report as submitted was made by Rob
Cheatwood. Motion seconded by Shauwn Howell. Vote to approve, unanimous.

Financial Report (Attachment C)

Chair Rebecca Pittillo recognized President Bloomberg. President Bloomberg recognized Vice
President Debbie Wallace. VP Wallace presented the financial reports to the Board. After
discussion of financial reports, Chair Pittillo called for a motion to approve the financial report as
submitted. Motion to approve financial report as submitted made by Ken Johnson. Motion
seconded by Donna Dial. Motion to approve financial report as submitted, unanimous.

Approval of Land Donation by Pine Bluff Sand and Gravel

Chair Rebecca Pittillo recognized Dr. Bloomberg. Dr. Bloomberg stated this agenda item was
being tabled due to procedural issues. Dr. Bloomberg informed Board, once all required
documentation has been received, a Special meeting to address this item may need to be called.

Approval of New Institutionally Funded Positions

Chair Rebecca Pittillo recognized Dr. Bloomberg. Dr. Bloomberg explained the need for and
procedure for filling these positions. He stated these positions are moving from specially funded
to college funded. After discussion, Chair Pittillo called for a motion to approve the new
positions as posted. Motion to approve made by Rob Cheatwood. Motion seconded by Dr.
Lamont Davis. Motion to approve, unanimous.

Presentation by Arkansas Community College Association Director, Andrea Henderson:
Current and Future State of Community Colleges

Chair Rebecca Pittillo recognizes Andrea Henderson, Director of Arkansas Community Colleges
Association. Director Anderson presented a study that shows the current and future state of
Community Colleges. Chair Pittillo thanked Director Henderson for her presentation.

Marketing Review and Rebranding Campaign Update

Chair Rebecca Pittillo recognized Dr. Bloomberg. Dr. Bloomberg recognized Marketing Director,
Cordell Jordan. Director Jordan, joining via zoom, presented an update on the campaign for
rebranding and marketing SEARK College.

Fall 2023 HLC Visit Update

Chair Rebecca Pittillo recognized Dr. Bloomberg. Dr. Bloomberg recognized Provost, Dr. Stacy
Pfluger. Dr. Pfluger provided an update on the upcoming HLC Visit. She informed the Board there
will be a mock HLC visit near the end of September.

EXECUTIVE SESSION

Chair Rebecca Pittillo called for a motion to adjourn to Executive Session. Ken Johnson made
the motion to adjourn to Executive Session with Dr. Bloomberg. Rob Cheatwood seconded the
motion. Board adjourned to Executive Session at 1:40 p.m.



Rob Cheatwood made the motion to resume the regular session. Ken Johnson seconded the
motion. Board reconvened regular session at 1:40 p.m. No actionable items taken during
Executive Session.

PRESIDENT’S REPORT

Housing Project Update

President Bloomberg provided an update on The Reef housing. He said hall 200 is ready for
occupancy and hall 300 would be ready by September 22. There will be a marketing campaign
launched for housing in Spring 2023.

Fall 2023 Enrollment Update
President Bloomberg updated Board on current enrollment numbers for fall 2023. Of note,
student semester credit hours are currently 7% over fall 2023 student semester credit hours.

Next Board Meeting — November 8§, 2023
Adjournment

Rebecca Pittillo called for motion to adjourn. Rob Cheatwood made the motion to adjourn.
Meeting adjourned by Board consensus at 1:50 p.m.

Dr. Lamont Davis, Secretary

Wanda Grimmett, Executive Assistant

*Audio file available upon request



	Attachment A
	OFFICIAL MINUTES
	SOUTHEAST ARKANSAS COLLEGE
	BOARD OF TRUSTEES
	Welcome Center Training Room/Via Zoom
	September 13, 2023
	12:10 p.m.
	Personnel Actions (Attachment B)
	Adjournment
	Rebecca Pittillo called for motion to adjourn. Rob Cheatwood made the motion to adjourn. Meeting adjourned by Board consensus at 1:50 p.m.


