Attachment A

OFFICIAL MINUTES
SOUTHEAST ARKANSAS COLLEGE
BOARD OF TRUSTEES
Welcome Center Board Room/Via Zoom
January 17, 2024
1:00 p.m.

BOARD MEMBERS PRESENT:
Rebecca Pittillo, Chair
Shauwn Howell, Vice Chair
Dr. Lamont Davis, Secretary
Marc Oudin
Ken Johnson
Rob Cheatwood

BOARD MEMBERS PRESENT VIA ZOOM:
Donna Dial

STAFF MEMBERS PRESENT:
Dr. Steven Bloomberg, President
Wanda Grimmett, Executive Assistant to the President, Recorder
Barbara Dunn, Executive Director of Institutional Advancement and Community Relations
Debbie Wallace, Vice President Fiscal Affairs
Lynette Bloomberg, Director of Leadership Academy
Dr. Jennifer Colvin, Interim Dean of Science and Humanities
Dr. Stacy Pfluger, Provost
Bailey Carl, Dean of Students and Enrollment
Lisa Gober

STAFF MEMBERS PRESENT VIA ZOOM:
28 staff members present via zoom.

GUESTS:
Luke Matheson, DeltaPlex Radio
I.C. Murrell, Pine Bluff Commercial — via Zoom

MEETING CALLED TO ORDER
Chair Rebecca Pittillo called the meeting to order at 1:04 p.m.

PUBLIC PARTICIPATION
None.



APPROVAL OF MINUTES

Chair Rebecca Pittillo called for a motion to approve the minutes from the November 8, 2023
Board meeting. Motion to approve minutes as submitted was made by Marc Oudin. Chair Pittillo
also called for a motion to approve the December 28 Special Board meeting minutes. Motion to
approve as submitted made by Ken Johnson. Dr. Lamont Davis seconded both motions. Vote to
approve, unanimous.

NEW BUSINESS

Personnel Actions (Attachment B)

Chair Rebecca Pittillo recognized President Bloomberg. President Bloomberg presented the
Personal Actions Report. He noted these are actions that have occurred since the November Board
meeting. There was no discussion of these actions. Chair Pittillo called for a motion to approve the
report as submitted. A motion to approve the Personnel Actions Report as submitted was made by
Rob Cheatwood. Motion seconded by Shauwn Howell. Vote to approve, unanimous.

Financial Report (Attachment C)

Chair Rebecca Pittillo recognized President Bloomberg. President Bloomberg recognized Vice
President Debbie Wallace. VP Wallace presented the financial reports to the Board. After
discussion of financial reports, Chair Pittillo called for a motion to approve the financial report as
submitted. Motion to approve financial report as submitted was made by Rob Cheatwood.
Motion seconded by Ken Johnson. Vote to approve financial report as submitted, unanimous.

PRESIDENT’S REPORT (adjustment to agenda)

President Bloomberg presented the 100 Families Initiative. He outlined for the Board all the
programs 100 Families assist with and the benefits of having this grant funded program on the
SEARK campus.

EXECUTIVE SESSION (adjustment to agenda)

Chair Pittillo called for a motion to adjourn into Executive Session. Motion to adjourn was made
by Rob Cheatwood. Motion seconded by Ken Johnson. The Board of Trustees adjourned to
Executive Cabinet at 1:29 p.m.

A motion to reconvene from Executive Session was made by Ken Johnson. Motion seconded by
Shauwn Howell. Motion carried unanimously. The Board reconvened in regular session at 2:50
p.m.

Approval of Presidential Search Firm

Chair Pittillo stated the College has conducted the competitive bidding process for the
Presidential Search firm. Marc Oudin made the motion to approve the hiring of the Association
of Community College Trustees for this service. Motion seconded by Ken Johnson. Motion to
approve using Association of Community College Trustees for this service approved by
unanimous vote.

Chair Pittillo thanked Vice President Wallace and her team for their work on the bidding process.

Approval of Interim President

Chair Pittillo entertained a motion to approve the Interim President. Rob Cheatwood made the
motion to appoint Dr. Stacy Pfluger as the Interim SEARK President, term to begin upon Dr.
Bloomberg’s departure on February 16, 2024. Additionally, he recommended all salary
adjustments by overseen by Vice President Wallace and the HR office. Motion seconded by Dr.
Lamont Davis. Motion to approve the appointment of Dr. Stacy Pfluger as Interim SEARK
President approved by unanimous vote.



OTHER BUSINESS
None

Next Board Meeting — March 13,2024, at 11:45 a.m.
Adjournment

Rebecca Pittillo called for motion to adjourn Ken Johnson made the motion to adjourn. Meeting
adjourned by Board consensus at 2:52 p.m.

Dr. Lamont Davis, Secretary

Wanda Grimmett, Executive Assistant

*Audio file available upon request
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