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Attachment A1 
 

 

 
OFFICIAL MINUTES 

SOUTHEAST ARKANSAS COLLEGE 
BOARD OF TRUSTEES MEETING 

SEARK WELCOME CENTER BOARD ROOM/ZOOM 
May 23, 2024 

3:00 p.m. 
 
 
BOARD MEMBERS PRESENT: 

Rebecca Pittillo, Chair 
Shauwn Howell, Vice Chair 

 Rob Cheatwood 
Dr. Lamont Davis, Secretary 

 
BOARD MEMBERS ABSENT: 

Ken Johnson 
Marc Oudin  
Donna Dial 

 
SEARK EMPLOYEES PRESENT: 

Dr. Stacy Pfluger, Interim President 
Debbie Wallace, Vice President Fiscal Affairs 
LaWanda Smith, Budget Specialist Fiscal Affairs 
Barbara Dunn, Executive Director of Institutional Advancement and Community Relations  
JoAnn Dupra, Director of Computing Services 
Dr. Jennifer Colvin, Interim Dean of Science and Humanities 
Bailey Carl, Dean of Students and Enrollment 
Lisa Gober, Director of Career Pathways 
 

ZOOM ATTENDEES 
 
GUESTS PRESENT 
I.C. Murrell, Reporter, Pine Bluff Commercial  
   
MEETING CALLED TO ORDER 
Chair Rebecca Pittillo called the meeting to order at 3:00 pm. 
 
PUBLIC PARTICIPATION 
None. 
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APPROVAL OF MINUTES  
Chair Rebecca Pittillo called for a motion to approve the Board meeting minutes. Motion to approve the minutes 
from the March 13, 2024 Board meeting. Motion to approve the March 13 Board minutes as submitted made by 
Rob Cheatwood. Motion seconded by Shauwn Howell. Vote to approve minutes as submitted passed 
unanimously.  
Chair Pittillo called for a motion to approve the minutes from the April 9, 2024 Special Meeting. Motion to 
approve the minutes from the April 9 Special Board meeting as submitted made by Rob Cheatwood. Motion 
seconded by Shauwn Howell. Vote to approve minutes as submitted passed unanimously.  
Chair Pittillo called for a motion to approve the minutes from the May 15, 2024 Special Meeting. Motion to 
approve the minutes from the May 15 Special Board meeting as submitted made by Rob Cheatwood. Motion 
seconded by Dr. LaMont Davis. Vote to approve minutes as submitted passed unanimously.  
Chair Pittillo called for a motion to approve the notice of non-actions in Executive Sessions. Motion to approve 
the notice of non-action in Executive Sessions as submitted made by Shauwn Howell. Motion seconded by Dr. 
LaMont Davis. The vote to approve passed unanimously.  
 
NEW BUSINESS 
 
Personnel Actions (Attachment B) 
Chair Rebecca Pittillo presented the Personnel Actions Report. After a brief discussion Chair Pittillo called for a 
motion to approve as presented. A motion to approve the Personnel Actions Report as presented was made Rob 
Cheatwood by. Motion seconded by Shauwn Howell. Vote to approve passed unanimously. 
 
Financial Report (Attachment C) 
Chair Rebecca Pittillo recognized Vice President Debbie Wallace. Vice President Wallace presented the financial 
reports to the Board. After discussion of financial reports, Chair Pittillo called for a motion to approve the financial 
report as presented. Motion to approve financial report as presented was made by Rob Cheatwood. Motion 
seconded by Dr. LaMont Davis. Vote to approve passed unanimously. 
 
Approval of 2025 Fiscal Year Budget and Staffing Plan (Budget book provided separately) 
Chair Pittillo recognized Vice President Debbie Wallace. Vice President Wallace noted individual budget 
meetings were held with Board members prior to Board meeting. Vice President Wallace provided an overview 
of 2024-2025 proposed budget, which include the budgets for all Athletic departments. Of note was a request to 
increase tuition to $115.00 per credit hour, and an increase in technology fees of $3.00 per credit hour. 
Additionally, she said there are no net revenues expected in Housing fees for this fiscal year. After questions 
from the Board, Chair Pittillo called for a motion to approve the 2025 fiscal budget as presented. Rob 
Cheatwood made the motion to approve the budget as presented. Dr. LaMont Davis seconded the motion. Vote 
to approve, unanimous. 
 
EXECUTIVE SESSION  
Chair Rebecca Pittillo asked for a motion to move into Executive Session. Rob Cheatwood made the motion to 
adjourn to Executive Session. Motion approved by consensus. Rob Cheatwood made the motion to reconvene 
from Executive Session. Motion approved by consensus. Action taken in Executive Session: Board approved 
the signed contract for Dr. Tyrone Jackson, new President of Southeast Arkansas College 
 
Approval of Provisional and Grant Funded Positions (change in agenda order, approved after Executive Session) 
Chair Pittillo recognized Vice President Debbie Wallace. Vice President Wallace presented the annual grant 
funded positions for Board approval. These positions are not included in the regular budget. Rob Cheatwood 
made the motion to approve the provisional positions as presented. Shauwn Howell seconded the motion. Vote 
to approve, unanimous. 
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Annual Technology Update 
Chair Rebecca Pittillo recognized JoAnn Dupra, Director of Computing Services. Director Dupra presented to 
the Board the annual technology update.  
 
Academic Excellence Annual Monitoring Report 
Chair Pittillo recognized Dr. Stacy Pfluger, Interim President and Provost. Dr. Pfluger presented the Academic 
Excellence report to the Board. The full report can be found in the Board Meeting Packet.  
 
PRESIDENT’S REPORT  
Dr. Pfluger presented the following to the Board: 

• Update on Department Dean Searches – Dr. Jennifer has been named the new Dean of Science 
and Humanities. An offer has been made for the position of Dean of Health Professions, waiting 
on a response.  

• Update on Jewelry Program – Dr. Pfluger will be meeting with Bill Jones to discuss whether to 
offer the program in August or push it to January 2025. 

• There are finalists for the position of Head Softball Coach, should be able to announce the new 
coach shortly.  

 
 
Next Board Meeting – July 10, 2024 (if necessary) 
Shauwn Howell will begin his tenure as Chair of Board. The Board will resume having lunch at 11:30 am with 
the Board Meeting beginning at 12:10 pm. 
 
Adjournment 
Rob Cheatwood made a motion to adjourn. The board adjourned by consensus at 3: 45 pm. 
 
 
      _______________________________ 
      Dr. Lamont Davis, Secretary 
 
      _______________________________ 
      Rebecca Pittillo, Board Chair 

 

*Audio file available upon request 

 

 

 

Approved by Board June 26, 2024 
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