OFFICIAL MINUTES
SOUTHEAST ARKANSAS COLLEGE
BOARD OF TRUSTEES
In-Person/Via Zoom
June 26, 2024
10:00 a.m.

BOARD MEMBERS PRESENT:
Shauwn Howell, Vice Chair

BOARD MEMBERS PRESENT VIA ZOOM:
Marc Oudin
Donna Dial
Rob Cheatwood — left the meeting at 10:45 a.m.
Ken Johnson
Dr. Lamont Davis, Secretary

BOARD MEMBERS ABSENT:
Rebecca Pittillo, Chair

STAFF MEMBERS PRESENT:
Dr. Stacy Pfluger, Interim President/Provost
Wanda Grimmett, Executive Assistant
Debbie Wallace, VP Financial Affairs
Dr. Jennifer Colvin, Dean of General Studies
Emily Pyland, Communications Director
Bailey Carl, Dean of Students
Barbara Dunn, Executive Director of Institutional Advancement

GUESTS PRESENT
I.C. Murrell, Pine Bluff Commercial

GUESTS PRESENT VIA ZOOM:
Dee Brown, CEO P3 Group
Ray King, DeltaPlex Radio

STAFF MEMBERS PRESENT VIA ZOOM:
34 staff members joined via Zoom.

Attachment A1



MEETING CALLED TO ORDER
Vice Chair Shauwn Howell called the meeting to order at 10:00 a.m.

Approval of May 23, 2024 Minutes

Vice Chair Howell opened the floor to discussion. As there was no discussion, Trustee Marc
Oudin made a motion to approve the May 23, 2024 minutes as submitted. Trustee Rob
Cheatwood seconded the motion. Vice Chair. Motion approved by unanimous vote.

NEW BUSINESS

Discussion and Vote to Approve Additional Funding for The Reef Housing Project
Vice Chair Howell opened the floor for discussion of the request for additional funding of
$375,000.00 for The Reef Housing Project. Dr. Pfluger presented the reason for the request for
additional funding. Dr. Pfluger turned the floor to Mr. Dee Brown, CEO of the P3 Group. Mr.
Brown presented to the Board an outline of where the overages in the budget have occurred, thus
necessitating this request for additional funding. Some of the areas where overages have occurred
are:

e Request from food service provider to build out the facility kitchen. Initially this was going
to be completed by the food service provider.
Additional costs for equipment, construction changes, and additional wiring.
Increase in cost of materials.
Upgrade to fire suppression system.

e Replacement of room doors.
In response to request for an update on final construction punch list, SEARK Director of Fiscal
Plant, Jabe Thrower, said he has been working with the construction supervisor and the punch list
is about 90 percent completed. Items left to complete are getting doors rehung and key fobs
installed.
After additional discussion, the Board requested a final walkthrough of the building with Dr.
Jackson, Mr. Dee Brown, and other necessary SEARK staff prior to the July Board meeting.
Mr. Brown stated to the Board the above changes were made at the request of SEARK College,
and he now has vendors waiting for payment. Trustee Oudin stated, as Mr. Brown has vendors
waiting, this request needs to be fast-tracked.
Trustee Ken Johnson recommended postponing approval of the increase in funding until Dr.
Tyrone Jackson, the new SEARK President, can be updated on this request. In response, Vice
Chair Howell called for a motion to table this item until the July Board meeting. Trustee Johnson
made the motion to table this item as noted. Trustee Cheatwood seconded the motion. Motion
approved by unanimous vote.
Additionally, Chair Howell stated, should the information requested from the Board be received
prior to the July meeting, a Special Meeting will be called.



Approval of Final Payment to SEABROOK FAMILY CHRISTIAN CENTER for
SEABROOK/RELYANCE CENTER

Chair Howell recognized Dr. Pfluger. Dr. Pfluger informed the Board the final payment for the
purchase of the SEABROOK/RELYANCE CENTER purchase is due by June 30, 2024. She has
spoken to Mr. Duke Fakouri, Vice President of the SEABROOK Family Christian Center about
an extension, he has approved the discussion. Dr. Pfluger recognized Barbara Dunn, Executive
Director of Institutional Advancement. Ms. Dunn informed the Board that SEARK has received a
donation from the Trinity Foundation of § 325,000.00, which will cover the final payment for the
SEABROOK/RELYANCE CENTER. She stated $200,000.00 will be received from the
SEABROOK Foundation by June 30, 2024. The additional amount will be received the first week
of July. No action is needed on this item.

In addition, Ms. Dunn provides an update on the ARPA ask from the State.

Next Board Meeting — July 24, 2024, Lunch will be served at 11:30 a.m.
The Board Meeting will begin at 12:15 p.m.

Adjournment
Vice Chair Howell called for motion to adjourn. Trustee Oudin made the motion to adjourn.
Trustee Donna Dial seconded the motion. Meeting adjourned by Board consensus at 10:51 p.m.

Dr. Lamont Davis, Secretary

_Wanda Grimmett
Wanda Grimmett, Executive Assistant

*Audio file available upon request

Approved by the Board of Trustees July 30, 2024
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