
Attachment A 
 
 

 
OFFICIAL MINUTES 

SOUTHEAST ARKANSAS COLLEGE 
BOARD OF TRUSTEES 

Welcome Center Training Room/Via Zoom  
March 12, 2025 

12:15 p.m. 
 
 
BOARD MEMBERS PRESENT: 

Shauwn Howell, Chair 
Dr. Lamont Davis, Vice Chair 
Donna Dial, Secretary 
Ken Johnson 
Marc Oudin  
Rob Cheatwood 
Rebecca Pittillo 

 
BOARD MEMBERS ABSENT: 
 None 
 
STAFF MEMBERS PRESENT: 
 Dr. Tyrone Jackson, President 

Wanda Grimmett, Executive Assistant to the President, Recorder 
Dr. Donna Hunnicutt, Vice President of Instruction 
Charles King, Executive Director of College Advancement & Institutional Advancement 
Debbie Wallace, Vice President Fiscal Affairs 
Lyric Seymore, Dean of Technical Studies 
Dr. Jennifer Colvin, Interim Dean of Science and Humanities 
Emily Pyland – Director of Communications 
LaWanda Smith – Budget Specialist 
Richard Wegner – DPS Chief 
Courtney Kline – Interim Dean of Student Services 
Beryl Langdon – Housing Director 
17 via Zoom 

 
GUESTS: 
 I.C Murrell – Pine Bluff Commercial 
 
MEETING CALLED TO ORDER 
Chair Shauwn Howell called the meeting to order at 12:15 p.m. 
 
PUBLIC PARTICIPATION 
None. 
 
 



APPROVAL OF MINUTES  
Chair Shauwn Howell presented the January 15, 2025 meeting minutes for approval. He called for 
a motion to approve the minutes. The motion to approve minutes as presented was made by Marc 
Oudin. The motion was seconded by Ken Johnson. Vote to approve January 15, 2025 minutes as 
presented, approved by unanimous vote. 
 
NEW BUSINESS 
 
Personnel Actions (Attachment B) 
Chair Shauwn Howell recognized President Jackson. Dr. Jackson noted these are actions that have 
occurred since the last Board meeting. Dr. Jackson brought to the Boards attention the hiring of a 
new softball coach. He also informed the Board that due to a lack of players; the softball season 
has been canceled. (Additional information provided in the President’s Report) Chair Howell 
called for a motion to approve the report as submitted. A motion to approve the Personnel Actions 
Report as presented was made by Ken Johnson. The motion was seconded by Rebecca Pittillo. 
Vote to approve personnel actions as presented, approved by unanimous vote. 
 
Financial Report (Attachment C) 
Chair Shauwn Howell recognized Vice President for Fiscal Affairs, Debbie Wallace. VP Wallace 
presented to the Board the financial reports for the period ending January 31, 2025. After 
discussion of financial reports, Chair Howell called for a motion to approve the financial report 
as presented. Motion to approve financial report as presented made by Ken Johnson. The motion 
was seconded by Marc Oudin. Vote to approve financial report as presented, approved by 
unanimous vote. 
 
2022 – 2023 Audit Report (Report sent separately) 
Chair Shauwn Howell recognized Vice President for Fiscal Affairs, Debbie Wallace. VP Wallace 
stated there were no findings in the 2022 – 2023 Audit Report. After discussion, Chair Howell 
called for a motion to approve the 2022-2023 Audit Report. Lamont Davis made the motion to 
approve the audit. The motion was seconded by Rebecca Pittillo. Vote to approve the 2022-2023 
Audit Report, approved by unanimous vote.  
 
OLD BUSINESS 
None 
 
EXECUTIVE SESSION  
None 
 
PRESIDENT’S REPORT 
Chair Shauwn Howell recognized President Jackson. Dr. Jackson presented the following 
updates to the Board: 

• Enrollment for spring 2025 is up compared to last year. Last year at this time we 
had 868 enrolled and we currently have 1052 for this semester. He also shared 
with the Board; we are almost back to our pre-covid numbers. 

• Spring Commencement will be May 16 at 10:00 am. Change in time was made 
due to conflict with two local high school graduations.  

• Currently, there are 266 graduates.  
• We are Currently working on identifying the commencement speaker. 

Announcement will be made once this individual has been confirmed.  
• Executive Leadership Team will be holding a one-day retreat in June. Team 

members have been given assignments designed to identify areas that need to be 
fixed or enhanced to make us more efficient and serve our students better.  



• Softball season has been cancelled as we have 8 players at this time. 6 of our 
current players will be returning next year. The new coach has signed letters of 
intent for 6 players for next year, giving us a total of 12 at this time. He will be 
aggressively recruiting throughout the spring and summer.  

 
Dr. Jackson turned the meeting over to Dr. Hunnicutt for updates on HLC.  
Dr. Hunnicutt shared with the Board the following updates: 

 During last week’s First Friday meeting, the criteria teams reviewed the evidence 
that has been gathered to identify gaps that need to be filled.  

 She is currently writing the assurance argument in Watermark. This will be 
transferred to HLC once we receive new directions from them on how they want 
the argument submitted, as they are making changes in where and how assurance 
arguments will be submitted.  

 The HLC team will be here on November 3. We will have a mock visit at the end 
of August. She reviewed the timeline with the Board.  

 Stated our current grade is between a B+ to A-. 
 Informed the Board that everyone on campus is involved with this process.  

 
OTHER BUSINESS 
Nepotism policy – In response to question about this policy, Dr. Jackson stated it is in the 
process of being created.  
 
Policy Manual – Dr. Hunnicutt stated that she is currently working with HR and the IT Director 
on updates to all policies. Once the review has been completed, changes will be noted in the new 
manual, so the Board will be able to see quickly what changes have been made. Dr. Jackson 
stated the manual will be presented and reviewed by the Executive Leadership Team prior to 
presentation to the Board. She stated they are also working on a policy on policies which will 
outline how policies are to be developed and what the procedures will be for each policy. The 
timeline is to have this ready for ELT to review at their retreat on June 9. 
 
Individual Budget Discussions - Will be scheduled between April 28 – 30. Board members 
have been given available dates for these discussions. Outlook invitations will be sent as soon as 
dates and times are confirmed.  
 
Next Board Meeting – May 14, 2025, 9:00 am – 4:00 pm, Regular Meeting and Board Retreat 
     The meeting will be held on the SEARK campus.  
ACCT Leadership Congress - October 22 - 25, 2025; New Orleans Marriott New Orleans, LA 
2026 Board Retreat – Dates and locations will be discussed at the upcoming Board Retreat.  
 
Adjournment 
Chair Shauwn Howell called for motion to adjourn. Marc Oudin made the motion to adjourn. 
Meeting adjourned by Board consensus at 12:56 p.m. 
 
 
      _______________________________ 
 
      Donna Dial, Secretary 
 
      _______________________________ 
      Wanda Grimmett, Executive Assistant 

*Audio file available upon request 
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