Attachment A

OFFICIAL MINUTES
SOUTHEAST ARKANSAS COLLEGE
BOARD OF TRUSTEES
Welcome Center Training Room/Via Zoom
December 10, 2025
12:15 p.m.

BOARD MEMBERS PRESENT:
Shauwn Howell, Chair
Dr. Lamont Davis, Vice Chair
Donna Dial, Secretary
Rebecca Pittillo
Marc Oudin
Rob Cheatwood

BOARD MEMBERS PRESENT VIA ZOOM:
Ken Johnson

BOARD MEMBERS ABSENT:

STAFF MEMBERS PRESENT:
Dr. Tyrone Jackson, President
Wanda Grimmett, Executive Assistant to the President, Recorder
Dr. Donna Hunnicutt, Vice President of Instruction
Charles King, Executive Director of College Advancement & Institutional Advancement
Debbie Wallace, Vice President Fiscal Affairs
Dr. Jennifer Colvin, Interim Dean of Science and Humanities
LaWanda Smith — Budget Specialist
Richard Wegner — DPS Chief
Courtney Kline — Interim Dean of Student Services
Rikki Nelson — Director of Marketing
Roberta Thomas — Dean of Technical Studies
15 via Zoom

GUESTS:
1.C Murrell — Pine Bluff Commercial

MEETING CALLED TO ORDER
Chair Shauwn Howell called the meeting to order at 12:17 p.m.

PUBLIC PARTICIPATION
None.



APPROVAL OF MINUTES

Chair Shauwn Howell presented the September 10, 2025 meeting minutes for approval. He called
for a motion to approve the minutes. The motion to approve minutes as presented was made by
Marc Oudin. The motion was seconded by Rob Cheatwood. Vote to approve September 10, 2025
meeting minutes as presented, approved by unanimous vote.

NEW BUSINESS

Personnel Actions (Attachment B)

Chair Shauwn Howell recognized President Jackson. Dr. Jackson noted the personnel actions that
have occurred since the last Board meeting. Dr. Jackson recommended the approval of the
personnel actions. Chair Howell called for a motion to approve the report as presented. A motion
to approve the Personnel Actions Report as presented was made by Ken Johnson. The motion was
seconded by Rebecca Pittillo. Vote to approve personnel actions as presented, approved by
unanimous vote.

Financial Report (Attachment C)

Chair Shauwn Howell recognized Vice President for Fiscal Affairs, Debbie Wallace. VP Wallace
presented to the Board the financial reports for the period ending October 31, 2025. After
discussion of financial reports, Chair Howell called for a motion to approve the financial report
as presented. Motion to approve financial report as presented made by Donna Dial. The motion
was seconded by LaMont Davis. Vote to approve financial report as presented, approved by
unanimous vote.

OLD BUSINESS
None

EXECUTIVE SESSION
None

PRESIDENT’S REPORT
Chair Shauwn Howell recognized President Jackson. Dr. Jackson deferred to Director of
Marketing Rikki Nelson. Ms. Nelson updated the Board on the following marketing initiatives:
e SEARK is a sponsor for the King Cotton Classic, as part of the sponsorship, we
received tickets to all games. She requested Board members reach out to her or
Charles King, should they wish to attend.
e Updated on increase in our marketing initiatives, people are noticing and
commenting on our social media content, new billboards, and new radio spots.

Dr. Jackson stated we have instituted a spirit of excellence on campus; the following are
examples of how we are striving toward excellence:
e Renovation of the Shark Bites Café and Student Organization offices.
e SEARK won first place for our float in the Pine Bluff Christmas Parade,
¢ Outstanding presentation by Charles King and Rikki Nelson to the Pine
Bluff A & P Commission.
e Hiring of new Financial Aid Director, Connie Riley.

Dr. Jackson turned the meeting over to Dr. Hunnicutt for updates on HL.C.
Dr. Hunnicutt shared with the Board the first paragraph of the last page of the HLC team report.
In this report the team recommended SEARK be removed from probation. She reviewed with the



Board the next steps in the process. She ended by stating, we are miles ahead of where we were
at the time we were put on probation.

Dr. Jackson turned the meeting over to Charles King for updates on the Foundation and
College Development. (not on agenda)
Mr. King provided the following updates:
e Increase in faculty and staff giving.
e Changes to the process for awarding institutional scholarships that will be more
beneficial to our students.
e Increase in Archie Sanders Scholarship amount.
e Additon of new scholarship for single parents from Entergy.
e Major proposals for fall:
o $130,000.00 request to a state agency for roof repairs
o Request for $30,000.00 for improvements to the RAC athletic facility.
e Recognition of the Foundations support for our Employee of the Month by
supplying $25.00 gift cards to each month’s winner.
e Alumni Association — support of the White Out night at our first basketball home
game.
e 1*" Annual SEARK Golf Tournament. Currently in the planning stages.

OTHER BUSINESS

Next Board Meeting — January 21, 2026 — Lunch will be served at 11:30 am in the Training
Room
2026 Board Retreat — March 12-13, 2026 — Capital Hotel, Little Rock
Wanda Grimmett provided a brief overview of the agenda for the retreat.

Adjournment
Chair Shauwn Howell called for motion to adjourn. Marc Oudin made the motion to adjourn.
Meeting adjourned by Board consensus at 12:58 p.m.

Donna Dial, Secretary

Wanda Grimmett, Executive Assistant

*Audio file available upon request



*Audio file available upon request
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