OFFICIAL MINUTES
SOUTHEAST ARKANSAS COLLEGE
BOARD OF TRUSTEES
Welcome Center Training Room/Via Zoom
September 10, 2025
12:15 p.m.
BOARD MEMBERS PRESENT:

Marc Oudin

Rob Cheatwood

BOARD MEMBERS PRESENT VIA ZOOM:
Shauwn Howell, Chair
Ken Johnson

BOARD MEMBERS ABSENT:
Dr. Lamont Davis, Vice Chair
Donna Dial, Secretary
Rebecca Pittillo

STAFF MEMBERS PRESENT:
Dr. Tyrone Jackson, President
Wanda Grimmett, Executive Assistant to the President, Recorder
Dr. Donna Hunnicutt, Vice President of Instruction

Attachment A

Charles King, Executive Director of College Advancement & Institutional Advancement

Debbie Wallace, Vice President Fiscal Affairs

Dr. Jennifer Colvin, Interim Dean of Science and Humanities
LaWanda Smith — Budget Specialist

Richard Wegner — DPS Chief

Courtney Kline — Interim Dean of Student Services

15 via Zoom

GUESTS:
1.C Murrell — Pine Bluff Commercial

MEETING CALLED TO ORDER
Chair Shauwn Howell called the meeting to order at 12:16 p.m.

PUBLIC PARTICIPATION
None.



APPROVAL OF MINUTES

Chair Shauwn Howell presented the May 14, 2025 meeting minutes and the May 14, 2025 Board
Retreat minutes for approval. He called for a motion to approve the minutes. The motion to approve
minutes as presented was made by Marc Oudin. The motion was seconded by Ken Johnson. Vote
to approve May 14, 2025 meeting minutes and May 14, 2025 Board Retreat minutes as presented,
approved by unanimous vote.

NEW BUSINESS

Personnel Actions (Attachment B)

Chair Shauwn Howell recognized President Jackson. Dr. Jackson noted these are personnel actions
that have occurred since the last Board meeting. Dr. Jackson recommended the approval of the
personnel actions. Chair Howell called for a motion to approve the report as submitted. A motion
to approve the Personnel Actions Report as presented was made by Ken Johnson. The motion was
seconded by Rob Cheatwood. Vote to approve personnel actions as presented, approved by
unanimous vote.

Financial Report (Attachment C)

Chair Shauwn Howell recognized Vice President for Fiscal Affairs, Debbie Wallace. VP Wallace
presented to the Board the financial reports for the period ending June 30, 2025. After discussion
of financial reports, Chair Howell called for a motion to approve the financial report as
presented. Motion to approve financial report as presented made by Marc Oudin. The motion
was seconded by Rob Cheatwood. Vote to approve financial report as presented, approved by
unanimous vote.

Conflict of Interest Policy and Declaration Form (Attachment D)

Chair Shauwn Howell recognized President Jackson. Dr. Jackson presented the updated Conflict-
of-Interest Policy and Declaration Form. He stated to the Board during the evidence gathering
process for HLC, it was discovered that we do not have a COI disclosure form for the Board.

In response to the question of how this will tie into the disclosure form they signed for the state,
Dr. Hunnicutt stated the disclosure form signed for the state is a COI with the state, and we do
not have access to this information. Dr. Jackson added, this will be housed on campus, and
therefore we will have access for HLC during accreditation visits. Chair Howell called for a
motion to approve the Conflict-of-Interest Policy and Declaration form as submitted. Motion to
approve the update to the policy as submitted made by Ken Johnson. Motion seconded by Rob
Cheatwood. Vote to approve the Conflict-of-Interest Policy and Declaration Form approved by
unanimous vote.

OLD BUSINESS
None

EXECUTIVE SESSION
None

PRESIDENT’S REPORT
Chair Shauwn Howell recognized President Jackson. Dr. Jackson presented the following
updates to the Board:
e Recognized the hard work done by the campus community, specifically Dr.
Hunnicutt for leading the charge, in preparing for the HLC mock visit. He stated
we received positive comments from the mock team.



Mentioned the hiring of new Head Softball Coach, Doug Wingler and new
Baseball Head Coach, Ed Corniel. Board members present were able to meet the
new coaches during lunch.

Updated the Board on current enrollment numbers. He stated enrollment is down,
but we hope to make up the difference with the 2" 8-week fall term.

There will be a stakeholders’ meeting on September 24 from 11:30 am - 12:30
pm. Wanda Grimmett will send a calendar invite to Board members.

Provided update on the purchase of property, adjacent to campus, which became
available through tax bid. Dr. Jackson stated he did speak with, and received the
approval of Chair Howell, to proceed with the purchase, as this was a time-
sensitive process. The College was able to obtain the property for $7500.00.

Dr. Jackson turned the meeting over to Dr. Hunnicutt for updates on HL.C.
Dr. Hunnicutt shared with the Board the following updates:

Presented the Briefing Packet to Board for HLC visit. She stated to Board
members that, should they wish, she will meet with them to go over the packet
in more detail. Has requested the Board members block the dates of the visit.
She stated the assurance argument was submitted to HLC last week. Wanda
Grimmett will forward the assurance argument to the Board.

Student Success Plan was submitted in February, received notice from HLC that
this plan has been approved.

Informed the Board that regardless of the outcome of the team visit, she and Dr.
Jackson will be required to meet with IAC, as this was the body that put us on
probation.

She stated that our faculty and staff have bought into the process and are
owning the process.

Dr. Jackson turned the meeting over to Charles King for updates on the Foundation and
College Development.
Mr. King provided the following updates:

Foundation approved the funds to update the Shark Bites area. A mural has been
painted, and the furniture has been purchased. Floors will also be redone.
November 4 — We will have White Out Night at UAPB Arena for our first home
basketball game of the season.

Alumni meeting at 410 Lounge on September 19.
The Windgate Foundation awarded the school $60,000. in scholarship funds.

OTHER BUSINESS

HLC Review — November 3-4, 2025
Next Board Meeting — November 12, 2025 — Lunch will be served at 11:30 am in the Training

Room



Adjournment
Chair Shauwn Howell called for motion to adjourn. Marc Oudin made the motion to adjourn.
Meeting adjourned by Board consensus at 12:55 p.m.

Donna Dial, Secretary

Wanda Grimmett, Executive Assistant

*Audio file available upon request
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