Attachment A

OFFICIAL MINUTES
SOUTHEAST ARKANSAS COLLEGE
BOARD OF TRUSTEES
Welcome Center Training Room/Via Zoom
January 21, 2026
12:15 p.m.

BOARD MEMBERS PRESENT:
Shauwn Howell, Chair
Donna Dial, Secretary
Rebecca Pittillo
Rob Cheatwood
Ken Johnson

BOARD MEMBERS PRESENT VIA ZOOM:
None

BOARD MEMBERS ABSENT:
Dr. Lamont Davis, Vice Chair
Marc Oudin

STAFF MEMBERS PRESENT:
Dr. Tyrone Jackson, President
Wanda Grimmett, Executive Assistant to the President, Recorder
Debbie Wallace, Vice President, Fiscal Affairs
LaWanda Smith, Budget Specialist
Richard Wegner, DPS Chief
Steve Ballard, Controller

STAFF MEMBERS PRESENT VIA ZOOM:
Including Dr. Donna Hunnicutt, there were 10 staff members who joined via Zoom.

GUESTS:
1.C Murrell — Pine Bluff Commercial

MEETING CALLED TO ORDER
Chair Shauwn Howell called the meeting to order at 12:15 p.m.

PUBLIC PARTICIPATION
None.



APPROVAL OF MINUTES

Chair Shauwn Howell presented the December 10, 2025 meeting minutes for approval. He called
for a motion to approve the minutes. The motion to approve minutes as presented was made by
Rebecca Pittillo. The motion was seconded by Ken Johnson. Vote to approve December 10, 2025
meeting minutes as presented, approved by unanimous vote.

NEW BUSINESS

Personnel Actions (Attachment B)

Chair Shauwn Howell recognized President Jackson. Dr. Jackson noted the personnel actions that
have occurred since the last Board meeting. Dr. Jackson recommended the approval of the
personnel actions. Chair Howell called for a motion to approve the report as presented. A motion
to approve the Personnel Actions Report as presented was made by Rob Cheatwood. The motion
was seconded by Rebecca Pittillo. Vote to approve personnel actions as presented, approved by
unanimous vote.

Financial Report (Attachment C)

Chair Shauwn Howell recognized Vice President for Fiscal Affairs, Debbie Wallace. VP Wallace
presented to the Board the financial reports for the period ending December 31, 2025. After
discussion of financial reports, Chair Howell called for a motion to approve the financial report
as presented. Motion to approve financial report as presented made by Ken Johnson. The motion
was seconded by Donna Dial. Vote to approve financial report as presented approved by
unanimous vote.

2023-2024 Audit Report Discussion (Report sent separately)

Chair Shauwn Howell recognized President Jackson. Dr. Jackson stated measures have been
taken to address the findings listed in the audit, he deferred to Steve Ballard, Controller, to
address how these findings have been addressed. Mr. Ballard addressed the 3 findings that were
noted by the auditors. He stated that all corrective actions have been taken, and a report outlining
these actions was submitted and accepted by the auditors. The result being, all dollars are
accounted for, which resulted in a clean audit for the college. After discussion, Chair Howell
called for a motion to accept the audit report as presented. Ken Johnson made the motion to
approve the audit report as presented. Motion seconded by Rob Cheatwood. Vote to approve the
audit report as presented approved by unanimous vote.

Deletion of Supply Chain Management Technical Certificate and AAS

Chair Shauwn Howell recognized VP of Instruction, Dr. Donna Hunnicutt. Dr. Hunnicutt
presented the request to delete the Supply Chain Management Technical Certificates and AAS.
She stated the rationale for the deletion of this program is because this program has not had any
graduates in the last three years, and none are projected for the foreseeable future.

She stated the deletion of this program will not affect any students or the CDL program. After a
brief discussion, Chair Howell called for a motion to delete the Supply Chain Management
program. Rebecca Pittillo made the motion to delete the Supply Chain Management program.
Donna Dial seconded the motion. Vote to approve the deletion of the Supply Chain Management
program approved by unanimous vote.

OLD BUSINESS
None

EXECUTIVE SESSION
None



PRESIDENT’S REPORT
Chair Shauwn Howell recognized President Jackson. Dr. Jackson updated the Board on the
following items:
A. He and Dr. Hunnicutt met with our HLC Liaison in preparation for the hearing with
IAC in April.
B. We continue to work to strengthen our relationship with the Pine Bluff community.
We have three individuals currently participating in Leadership Pine Bluff.
C. Preparing for the incoming winter storm.
D. SEARK received a $6500.00 grant from the A and P for the upcoming golf
tournament.
Ken Johnson asked Dr. Jackson to update on the changes to protocols and policies that have been
made since his tenure began. Dr. Jackson stated we are reviewing and updating all our policies
and the new manual being built is 80% complete. He thanked JoAnn Dupra, Director of IT for
the work she has done leading this project.

OTHER BUSINESS
Lisa Gober provided a recap on this year’s Operation Elf program. She also informed the Board
that the program this year was fully funded by individual and business donations.

2026 Board Retreat — March 12-13, 2026 — Capital Hotel, Little Rock
Wanda Grimmett provided an update on the retreat schedule.

Next Board Meeting — May 13, 2026 — Lunch will be served at 11:30 am in the Training
Room

Of Note - One-on-One Budget meetings will be scheduled for late April. Wanda Grimmett will
send an email to Board members with available dates.

Adjournment
Chair Shauwn Howell called for motion to adjourn. Rob Cheatwood made the motion to adjourn.
Meeting adjourned by Board consensus at 12:50p.m.

Donna Dial, Secretary

Wanda Grimmett, Executive Assistant

*Audio file available upon request
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