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OFFICIAL MINUTES 

SOUTHEAST ARKANSAS COLLEGE 
BOARD OF TRUSTEES  

2026 Retreat 
Capital Hotel, Little Rock, AR 

March 12 – 13, 2026 
 

MARCH 12, 2026  
1:00 – 4:00 P.M. 

  
BOARD MEMBERS PRESENT: 

Shauwn Howell, Chair 
Dr. Lamont Davis, Vice Chair 
Marc Oudin  
Ken Johnson 
Rebecca Pittillo 
Rob Cheatwood 

 
BOARD MEMBER PRESENT VIA ZOOM: 

Donna Dial, Secretary 
 
BOARD MEMBER ABSENT: 
 None 

 
STAFF MEMBERS PRESENT – MARCH 12 
 Dr. Tyrone Jackson, President 

Wanda Grimmett, Executive Assistant to the President, Recorder 
Debbie Wallace, Vice President Fiscal Affairs 
JoAnn Dupra, Director of Computing Services 
Steve Ballard, Controller 
Angelia Williams, Business Manager 

 
GUEST PRESENT: 
 None 
    
FIRST SESSION CALLED TO ORDER 
Chair Shauwn Howell called the first session of the Retreat to order at 1:17 p.m. 
 
PRESIDENT’S REFLECTIONS 
Dr. Jackson presented to the Board the following items: 
Top Ten Accomplishment of Fiscal 2025 - 2026 



• Development of a new Strategic Plan 
o Document will be reviewed on an annual basis. 

• Review and updating all policies and procedures. 
o This project is about 85% complete. 

• Revamping the Emergency Response Plan 
• Enhancement of the Prison Education Program 
• College is more transparent with all stakeholders. 

o Holding Presidential Chats at least once a semester 
o The creation of a monthly newsletter 

• Grant opportunities received over the last year 
o $700,000.00 Bridge Grant over 4-year period for Health Professions 
o $60,000.00 Windgate Grant over 2-year period 
o $30,000.00 from Trotter Ford for new vehicle 
o $2,500.00 from Entergy for needy students 
o Will be offering Google certifications for students at no charge. 

• Highest number of credentials awarded. 
• Improving our Town and Gown Relationship 
• Implementing cost saving initiatives 

o Combining low enrolled classes to cut down on overloads 
o As of July 1, we will no longer pay instructors for 4th and 5th preps. 

• Considerable progress with our HLC accreditation 
o Dr. Jackson recognized the work of Dr. Hunnicutt and the entire campus 

for their work in this process. 
o Dr. Jackson and Dr. Hunnicutt will be attending the HLC IAC Hearing in 

Chicago in April 
 

General Goals for Fiscal 2026-2027 
 Making more data driven decisions 
 Offering merit-based scholarships (waiver) 

o Cap at 25 scholarships (waiver) for the first year 
 Develop a more formal Professional Development process. 
 Be more aggressive with our fundraising efforts. 
 Adult Education building is currently vacant; we have begun conversation with 

Mainline Clinic to use this space for medical and counseling services.  
 Currently having discussions to bring back an on-campus bookstore 
 Continuing implementation of Strategic Plan  
 Continue to improve student experience. 
 Plan more activities at The RAC  
 Continue to elevate our visibility in the community. 

 
Dr. Jackson presented the Board with a proposal for a salary increase and contract extension.  
(memo and request provided seperately) 
 
Chair Howell called for a motion to adjourn to Executive Session. Motion to adjourn made by 
Ken Johnson. Motion seconded by Rebecca Pittillo. Motion to adjourn approved by unanimous 
vote. Board adjourned to Executive Session at 2:02 p.m. 
 
Chair Howell called for a motion to reconvene from Executive Session. Motion to reconvene 
was made by Ken Johnson. Motion seconded by Dr. LaMont Davis. Board reconvened at 2:35 
p.m. 



 
EXECUTIVE SESSION ACTIONS TAKEN 
Chair Howell stated the following actions were approved in Executive Session: 

• The Board voted unanimously to approve a two-year extension to Dr. Jackson’s 
contract.  

• The Board voted unanimously to approve a 10% pay increase for Dr. Jackson 
effective April 1, 2026 rather than the July 1, 2026 date requested by Dr. Jackson.  

 
In addition, Board members noted, it only took 45 seconds to approve Dr. Jackson’s evaluation. 
The Board recognized and thanked Dr. Jackson for his leadership of the college and his vision 
for its future. Additionally, they recognized and thanked him for the work he has done in 
keeping the Board informed.  
 
Chair Howell called for a motion to adjourn for a 15-minute recess. Motion approved by 
unanimous consent. Board recessed at 2:45 p.m. 
 
Chair Howell reconvened the Board Retreat, by unanimous consent, at 3:06 p.m. 
 
COLLEGE UPDATES AND INTRODUCTIONS 
 
Business Services Update – Debbie Wallace and Steve Ballard 
Vice President of Fiscal Affairs, Debbie Wallace and Controller, Steve Ballard, presented to the 
Board the current YTD budget numbers. In addition, they updated the Board on the following 
items: 

• Reviewed meal plan projected net loss. 
• Provided update on changes in rental fees from People Shores. 
• P3 will begin reimbursing the College for The Reef operating expenses 

previously agreed upon, beginning in Spring 2026. 
• Career Center is now showing a net revenue. 
• Child Care Center is showing a net loss; however, we have increased advertising 

in the community to help improve their enrollment. There will be further 
discussion on the feasibility of continuing to operate the Child Care Center. 

• Change in retirement management firm to Plan Guide Financial. 
 

Items of concern: 
 Replacement of the chiller in McGeorge due to damage caused during January 

winter storm. We should receive some funds back from insurance. 
 The McGeorge building’s roof will need to be replaced. Chair Howell requested 

quotes for the repairs on McGeorge.  
 Uncollectable account debt numbers are beginning to rise again. Additional 

information will be provided in presentation on March 13. 
 Quality of service for current food service provider at the Reef and Shark Bites 

Cafe. 
 Maintenance costs, upgrades, and repairs at The RAC. 

  
 
 
 
 
 



Policies and Procedures Update – JoAnn Dupra and Angelia Williams 
JoAnn Dupra, Director of IT and Angelia Williams, Business Manager, presented the new 
Policy and Procedures template. They reviewed with the Board the following changes to the 
policy process: 

• Creation of a Committee on Policies.  
• There will be assigned reviewers for each policy based on the department the 

policy falls under.  
• Implementation of a policy review schedule. 
• All employees will be informed of where the policies are located and will have to 

sign-off that they have been given this information.  
• All policies will be reviewed by the AG’s office prior to presentation to 

Executive Leadership Team for approval.  
 

In addition, they reviewed with Board members the Nepotism Policy, which was created at the 
Board’s request. The Board approved the policy, and it will be sent to the Higher Ed liaison in 
the AG’s office for review.  
 
 
ADDITIONAL ITEMS 
Budget Review meeting with Board of Trustees – April 29 
Recommend purchase of new tablets for Board of Trustees meetings.  
 
 
Adjournment 
A motion to adjourn was made by Marc Oudin. Rob Cheatwood seconded the motion. Meeting 
adjourned by consensus at 4:11 pm. 
 

 
March 13, 2026 
8:00 - 11:30 a.m. 

 
BOARD MEMBERS PRESENT: 

Shauwn Howell, Chair 
Dr. Lamont Davis, Vice Chair 
Marc Oudin  
Ken Johnson 
Rebecca Pittillo 
Rob Cheatwood 

 
BOARD MEMBER PRESENT VIA ZOOM: 

Donna Dial, Secretary 
 
BOARD MEMBER ABSENT: 
 None 

 
STAFF MEMBERS PRESENT – MARCH 13 
 Dr. Tyrone Jackson, President 

Wanda Grimmett, Executive Assistant to the President, Recorder 
Dr. Donna Hunnicutt, Vice President of Instruction 
Debbie Wallace, Vice President Fiscal Affairs 
JoAnn Dupra, Director of Computing Services 



Chad Kline, Athletic Director and Head Basketball Coach 
Courtney Kline, Dean of Students 
Charles King, Director of Institutional Advancement 
Dr. Jennifer Colvin, Dean of Science and Humanities 
Rikki Nelson, Director of Marketing 
Dr. John Proctor, Director of Recruiting 
 

 
The Board met with the Executive Leadership Team and Athletic Director, Chad Kline.  
 
AD Kline provided an update on athletics to the Board members. Some of the needs mentioned 
are: 

o Baseball field needs lights in left field. 
o The basketball court needs to be updated. Current size does not meet NJCAA 

guidelines. 
o Softball field needs lights all around the field.  

 
Charles King and Rikki Nelson presented information on the upcoming SEARK Golf 
Tournament.  

o To date they have 10 teams signed up, the goal is 18 teams. 
o April 1 KATV will broadcast a special feature on the tournament.  
o Hampton Inn will be the host hotel. They will host a VIP Networking event on 

April 9. 
o There will be a SEARK Experience for Spouses. 
o Childcare will be provided by SEARK Early Childhood Center.  

  
 
ELT team members shared goals for the upcoming year. PowerPoint presentation sent as a 
separate attachment in email.  
 
Retreat adjourned at 11:15 a.m. 
 

 
      _______________________________ 
 
      Donna Dial, Secretary 
 
      _______________________________ 
      Wanda Grimmett, Executive Assistant  

 

 

 

*Audio file available upon request 

 

 



 

MEMO 
 

 
TO: SEARK Board of Trustees 

FROM: Tyrone Jackson, P r e s i d e n t  

DATE: March 12, 2026 

RE: Contract Extension and Compensation Adjustment 

Upon accepting the presidency of Southeast Arkansas College, I 
made a deliberate commitment to lead the institution toward long-
tenn stability and growth. This decision included accepting a 
reduction in total compensation from my previous 

1  role, where my salary was approximately $212,000 and included a 
presidential residence, a college vehicle with gas card, and a family 
meal plan. 

Under our collective leadership, SEARK has achieved substantial 
progress: major advancements with the Higher Leaming 
Commission, modernization of policies and procedures, 
implementation of sector-recognized best practices, and renewed 
institutional momentum (see attached accomplishments). The 
College is now in a stronger, more competitive position, and 
sustaining this trajectory requires consistent and strategic 
leadership. 

To align my compensation with my experience, performance, and 
prior earnings, I am humbly requesting a $12,000 salary increase. I 
am also requesting a two-year extension of my contract to ensure 
continuity of leadership as we advance the strategic initiatives 
currently underway. 

Thank you for your consideration and for your continued partnership 
m strengthening SEARK College. 

I 



SUMMARY OF REQUEST 

1. Contract Extension 
 

Requesting a two-year extension to the Current presidential contract (see attached 
contract). This extension supports leadership. continuity during a period of 
significant institutional progress and ongoing strategic initiatives. 

 

2. Salary Adjustment 
 

Requesting consideration of a six percent (6%) salary increase to align 
compensation with prior presidential earnings and the scope of current 
responsibilities. 

Previous Institution - MS Delta Community College 
 

• Salary as of 6/30/24: $211,000 
 

Current Institution - Southeast Arkansas College 
 

• Salary as of 7/1/24: 

$200,000 Proposed Adjustment 

• 6% increase. resulting in a $212,000 base salary effective 7/1/26 
 

This adjustment aligns compensation with prior earnings and reflects the 
perf01mance outcomes and leadership responsibilities required to sustain SEARK.'s 
current trajectory. 

 

Related Considerations 
 
1. Conditional Acceptance of Salary Increase 

 
The requested salary increase is contingent upon the College’s ability to provide 
employee raises or a one-time stipend. The intent is to ensure that compensation 
adjustments for the presidency do not occur without also supporting SEARK 
employees. 



2. Funding Strategy for Additional Compensation 

The proposed adjustment can be supp011ed through internal efficiencies. including: 

 
• Consolidation and merger of positions and responsibilities to 

streamline operations and reduce personnel costs. 
• Savings in adjunct pay and overload expenses resulting from 

improved scheduling, workload management, and instructional 
efficiencies.



 

 
SOUTHEAST A�SAS COLLEGE 

EMPLOYMEN1' AGREEMENT COLLEGE 
PRESIDENT 

 
 

This Employment Contract is made and entered into by and between the Board of Trustees 
of Southeast Arkansas College and Qr. Tyrone Jackson on the following terms and conditions: 

1. Term of the Agreement. The term of this employment shall be for a period of 
three years commencing June 30, 2024, and continuing through June 30, 2027. 

2. Rolling Renewal. The parties can renew this contract for an additional two-
year term upon written agreement by both parties. 

3. Compensation Salary. The Board shall pay Dr. Tyrone Jackson an annual 
salary of $200,000.00, payable in equal monthly installments, less deductions mandated 
by law and deductions authorized by Dr. Jackson. Dr. Jackson's base salary will be reviewed 
annually by the Board of Trustees and may be adjusted by murual written agreement 
between the Board and Dr. Jackson at any time during the term of this Agreement. 

 
4. Housing Allowance. The Board will provide Dr. Jackson with an annual 

housing allowance of $18,000.00, paid in I 2 equal monthly installments. Dr. Jackson's 
personal residence may be used for official college functions. As a condition of his 
employment, Dr. Jackson is required to reside within Jefferson County, Arkansas, and to 
have his primary personal residence in Jefferson County, Arkansas. 

 
5. Relocation Expense. The Board will pay the reasonable cost of Dr. Jackson's 

relocation to Jefferson County, Arkansas. Dr. Jackson will obtain a minimum of three bids 
for such cost and submit them to the Board for selection and approval of the lowest bid. 

 
6. Automobile. The Board will furnish Dr. Jackson with a car allowance of $750 

per month. Dr. Jackson will be responsible for providing a vehicle and covering all 
maintenance, insurance and fuel expenses. 

 
7. Smart Phone. Dr. Jackson will be provided at College expense with a mobile 

smart phone with a communication package that includes e-mail. 
 

8. Other Benefits. The Board will provide Dr. Jackson such other benefits, 
including hospitalization, disability, medical, retirement, and leave benefits as are afforded 
other administrative employees of the College. 

9. Meetings and Travel. The Board will reimburse actual expenses incurred by 
Dr. Jackson for travel expenses as provided by state law and regulations when he is required 
to travel to conduct the institution's business.
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10. President's Duties. Dr. Jacks n will serve as President and Chief Executive 

Officer of Southeast Arkansas College and shall be responsible for those duties required by 
law and the policies, directives, and duties assigned to him by the Board as President. He 
agrees to perform his duties faithfully, industriously, f10d assiduously with maximum 
application of experience, ability, talent and full-time attention. Dr. Jackson's employment 
by the Board is exclusive, and he shall not, without prior written permission from the Board, 
render services of any professional nature to or for any person or finn for remuneration other 
than to the Board, and shall absolutely not engage in any activity that may be competitive 
with and adverse to the best interests of the College, as determined in the discretion of the 
Board. 

 
Dr. Jackson will administer the academic and business affairs of Southeast Arkansas 

College in accordance with the directives and policies of the Board and the Arkansas State 
Department of Higher Education. Dr. Jackson’s duties shall be performed at the campus of the 
College in Arkansas and/or such other place or places as the Board may deem appropriate and 
designate. Achievement of his duties and goals will be evaluated annually by the Board no later 
than the end of March. 

 
11. Termination For Cause. The Board may terminate this Agreement at any time 

for cause which, in addition to any of its other nominally understood meanings and 
employment contracts, shell include the following: 

 
(a) failure to perform any of the obligations or duties set 

forth in this Contract; 
 

(b) any act or conduct that constitutes moral turpitude or 
that would tend to bring public disrespect, contempt or 
ridicule upon the College; 

 
(c)  a deliberate or serious violation of any law, rule, 

regulation or by-law of the College or local, state or 
federal law which violation may in the judgment of the 
Board reflect adversely upon the College; 

 
(d) professional incompetence; 

 
(e) unprofessional conduct; 

 
(f) insubordination; 

(g) neglect of professional responsibilities; 
 

(h) death of Dr. Jackson of this Agreement; 
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(i) physical or mental disability of Dr. Jackson during the term of this 

Agreement due to injury, illness or disease that prevents him 
from performing the essential functions of his job with or without 
reasonable accommodation. 

12. Nature of Agreement. This instrument constitutes the entire understanding of the 
parties hereto and supersedes any and all other prior or contemporaneous representations or 
agreements, whether written or oral between the parties. This Agreement is contractual in nature, 
and may not be altered, modified or amended except in writing signed by the parties in the same 
manner as this instrument. This Contract is personal in nature and may not be assigned. 

 
13. Governing Law. This Contract shall be interpreted and construed in accordance with 

the laws of the State of Arkansas. 
 

14. Waiver. No delay or failure to enforce any provision of this Contract shall constitute 
a waiver of limitation of rights enforceable hereunder. 
 

15. Modification. No waiver, discharge, or modification of provision of this agreement is 
valid unless it is evidenced by a writing signed by or on behalf of the party against whom the waiver, 
discharge, or modification is sought to be enforced. 
 

16. Appropriation. In the event the State of Arkansas fails to appropriate funds or make 
monies available for any period covered by the term of this contract, the contract shall be 
terminated on the last day of the period for which funds were appropriated or monies made 
available for such purposes. _ 

17. Contract Buyout. Any contract buyout agreement between these parties shall not use 
more than twelve ( 12) months' worth of state funds to compensate an outgoing president. 

IN WITNESS WHEREOF, the parties execute this instrument this / 1 5 t h  day of 

May' 2024. 

SOUTHEAST ARKANSAS COLLEGE 
 
 

By: -Rebecca Pittillo    
Chairman of the Board of Trustees 

 

 

' 
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